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 1. EXECUTIVE SUMMARY
The Owners of 33 Henderson Street in Elora wish to save the historic pre-Confederation 
Baptist Church and adapt it for future commercial or residential use.  The original south-facing
orientation of the building will be restored. Careful site planning and landscaping will re-
establish the relationship to and importance of the original Village Common, the traces of 
which exist to this day as Hoffer Park. To preserve as much as possible of the original interior 
open plan, soaring vaulted ceiling and graceful proportion, and make the building fully 
accessible, an addition will be built on the North side. 
The diachromatic soft brick building is an excellent early example of the Regency Gothic 
style. It has been altered over time and has been vacant and unheated for several years. The 
masonry walls are showing signs of serious  deterioration which needs to be addressed 
together with a new roof structure if the building is to be preserved. The exterior will be 
restored as closely as possible to its original state, including re-instating the front doors and 
windows overlooking Hoffer Park.
With the original orientation reestablished, the site will be landscaped to enhance the 
relationship of the church to the original Village Common with a central stone walkway flanked
by new trees. Some existing trees on the road allowance that currently obscure the view of 
the church from Hoffer Park are proposed to be removed to further emphasize the history of 
Hoffer Park as Elora's original Village Commons and cattle market. When completed, the 
restored church will be the natural focal point of the view across Hoffer Park as one climbs the
Price Street hill en route from Mill street to the Gorge trails. 
The adjacent barn building will be replaced with a new building of similar size and shape, 
subordinate to the church in appearance, which will continue to support the dominant 
narrative of the history of the church and it's location. 
In order to make such a restoration financially viable, the Owners will need the rental income 
from commercial use of the church, the main floor of the barn, and  a 2-bedroom apartment 
on the upper level of the barn.
The church interiors will also be restored as closely to the original state as available 
documentation and surviving pieces allow, although they are not subject to the Heritage 
Designation. A 25m2 addition will be built to the rear of the church, on the North side to 
provide full accessibility to the building with a barrier-free entrance and a universal washroom.
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 2. INTRODUCTION
The Owners of 33 Henderson Street, Elora, are proposing to rezone the property to facilitate 
their plans to restore the historic Baptist church building, replace the adjacent barn building, 
and construct and addition on the north side (rear) of original church building. The Architect 
Builders Collaborative Inc. has been retained as Architects and Heritage Consultants for this 
project.  Tacoma Engineers is providing structural Engineering and specialized consulting on 
the restoration of the masonry building.
This report should be read in conjunction with the Architectural drawings dated 20 -02-2019.
The historic Baptist church building [hereafter called the 'church'] was constructed in 1863 
and designated by the Township of Centre Wellington to be a property of cultural value or 
interest under Part IV of the Ontario Heritage Act on May 30th 2016.
This Heritage Impact Study will assess the impact of the proposed work on the significant 
cultural aspects of the church and propose actions to enhance the heritage value to the 
Township and also mitigate any potential adverse impacts of the work. 

 2.1.Owner Contact Information

Sam and Anna Brough
60 York Road, Guelph ON, N1E 3E6
e: samannabrough@gmail.com
t: 226-820-4497
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 3. PHYSICAL & HISTORICAL CONTEXT
 3.1. Physical Context 

The property is described as 33 Henderson Street (formerly of the Village of Elora), 
now in the Township of Centre-Wellington, Plan 181, Lot 48 and Pt Lot 49. It sits on 
the north side of what is now Hoffer Park (formerly the Village Commons), and was 
originally built to face the Commons with the traces of the front doors and windows 
clearly visible although long since bricked up.
The rear of the church building sits well back from the line of front of the adjacent 
houses on Henderson Street [See Site Plan in Appendix B]. The houses on either side
are of more recent construction than the church. Two doors to the West, at 17 
Henderson Street  there is a building of similar age that is the only other surviving 
building facing South on the Commons.
Immediately to the East of the church, along the Hoffer Park side, is a two-storey 
wood framed barn of indeterminate age which is noted in Bylaw 2016-26 as not being 
part of the heritage designation. Judging from an detailed inspection of the 
construction techniques and materials, it likely dates from the early 20th Century. The 
location, massing, and scale of the barn provide important context for the church. The 
barn doors also face Hoffer Park and it's simple gable roof form and similar proportion 
and height echo those of the church. The simple cladding and lack of ornament reflect
the utilitarian nature of the building and defer to the importance of the church.
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The church sits at the north end of the view axis created by Price Street as it climbs 
the bank of the Elora Gorge from Mill Street up to The Common. If not obscured by 
the recently planted spruce trees along the south property boundary, the church is the 
dominant feature one sees when approaching Hoffer Park from the south as many 
visitors to the Town do en route from Mill Street to the Elora Gorge trails.
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 3.2.Historical Context

Hoffer Park dates back to the 1850's when monthly cattle fairs and later annual Horse 
shows were held. It became the centre of the Village of Elora and was known 
variously as Market Square, the Village Green, or The Common. The original 
Common has been encroached upon over time and is now used primarily for parking 
for the nearby Municipal offices, and as a children's playground.

When the Baptist Church was erected in 1863, it faced onto the Common and 
occupied a position of prominence in the community.
The building was used as a church for less than 30 years, and in 1909 was acquired 
by the St. John's Anglican church and used for a number of years as a parish hall. It 
was later extended on both north and south sides with one storey simple structures, 
which have since been removed, although the traces of them remain on the brickwork.
The most recent tenant of the building was the Elora Music Festival, who used it for 
office space. It has been vacant since 2013.
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 4. HERITAGE STATUS
 4.1.Church Building 

 a) Municipal Bylaw
The property was designated under Part IV of the Ontario Heritage Act for the 
significance of the church building. As the designation Bylaw 2016-26 outlines, the 
church is significant for it's cultural history, context, and physical attributes.
The physically significant aspects of the church are described in Bylaw 2016-26 as:

33 Henderson Street is significant as an early (pre-Confederation) example of a 
modest but tastefully designed church which has been called "one of the more 
charming of Elora's small 19th century buildings." It is a one storey building with 
a low pitched roof, and projecting eave returns.
It is constructed of local materials, including soft dichromatic brick in red and 
buff/beige with limestone mortar and rubble stone foundation. It is significant for 
its high degree of craftsmanship and artistic merit and was constructed in the 
"Regency Gothic" style, which is thought to be one of the earliest forms of 
Gothic used in Ontario. Built for $700, the building reinforces the Georgian 
principles of simplicity, symmetry and solidity, yet exhibits decorative elements 
of the Regency Gothic style evident in the polychromatic columns and quoins. 
This style is further seen in the three large double hung Palladian "eyebrow" 
windows with buff brick arched lintels on each side facade.
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Although the building's proportions are relatively modest, measuring 30 x 36 feet
with walls 14 feet high, the embellishments and detailing exude an understated 
elegance.

 b) Heritage Attributes 
The principal architectural attributes of the building as described in Bylaw 2016-26 
include:

• Height and massing of original 1863 one storey building
• Low pitched gabled roof
• Locally manufactured soft red and buff brick exterior
• Classically proportioned Paladin window fenestration pattern (9 over 6 single 

hung) with buff brick "eyebrow" lintels
• Buff brick lintels over former door and window openings on south (former front) 

facade
• Buff brick medallion on the former front facade
• Dichromatic yellow and red brick pilasters on the corners and 1/3 mid points
• Projecting eave returns on gable ends

 c) Church Interior
The interior of the building is not subject to the heritage designation. The Owners 
intend to restore much of the original interior nonetheless.
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 4.2.Barn Building

The 2 storey wood frame barn building on the south-east corner of the site is clearly 
noted in Bylaw 2016-026 as not being included in the designation.  It is a simple gable-
roofed building of a size, and proportion similar to the church. It's roofline is slightly 
higher than that of the church itself.
The barn building is significant primarily for it's relation to the church in terms of 
proximity, reinforcing the primary orientation towards the Common to the South. In 
scale and massing, it provides balance to the church. It's simple form, wood structure, 
and pragmatic finish defers to the more ornate, robust, and significant church building. 
Despite being physically taller and larger than the church, it appears as a subordinate 
background building.
Any replacement building should maintain the subordinate and deferential character 
and reinforce the significance and context of the church building.

The Architect Builders Collaborative Inc. 10 of 32

Barn Building Existing Condition. Photo: Author, 2018



Heritage Impact Study – 33 Henderson Street, Elora

 5. CONDITION REVIEW 
 5.1.Church Building 

The church has been used for a variety of purposes since it was built. Most recently, it 
served as offices for the Elora Music Festival with two one-storey additions which 
were removed in 2013. The interior floors, ceiling, plaster mouldings, and wainscot 
trim have also been removed. The building has been vacant and unheated since that 
time. The masonry walls are showing signs of progressive deterioration consistent 
with the freeze-thaw effects of the building being unheated combined with excessive 
wetting of the walls.

Tacoma Engineers has conducted a condition assessment and made 
recommendations for the restoration work. [See Appendix A]. The principal issues are:

• Roof framing is collapsing and beyond repair
• Foundations require full re-pointing
• Brick walls have cracked in several locations
• Brick corner pilasters have cracked
• Front windows and door have been bricked up
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• Windows require replacement
• Eaves, soffit, & fascia are clad in painted metal

◦ It is likely that remnants of the original wood trim components remain hidden
beneath the metal. If so, they will be used as patterns for the replacements.

The front windows and door opening were filled in with modern brick, sometime prior to
1972 before the addition was constructed. The right-hand window opening has since 
been extended to the ground to create a doorway. The original brick arches and jamb 
returns remain and the in-fill brick will be able to be removed to re-instate the openings.

The interior has been gutted. All that remains are the masonry exterior walls, with 
some painted parging in the pattern of large cut stone of an indeterminate age; the 
central rubble stone foundation wall, and part of the brick baptismal fount. The 
wainscotting, plaster coves and cornices, and the ceiling have all been removed.
The windows are severely deteriorated, with most sills rotted out or missing altogether
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The wood framing for the ceiling, including the broad perimeter coves and 2 coffers 
that may have held chandeliers remains. The framing is collapsing in places and 
undersized for the spans. It will all have to be removed to build the new roof structure. 
However, the profile of the coves and the size and shape of the coffers can be 
documented to guide the replacement work.
There is physical and photographic evidence of a more recent intervention in the form 
of a dropped ceiling about 30” lower than the original that has since been removed. 
Two large wood beams remain at the lower height together with some metal tie rods 
that are stabilizing the exterior walls.

Some traces of the original plaster mouldings remain as well as a few salvaged 
fragments that we have recovered from other sources during our research.
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Church ceiling original mouldings. courtesy David 
Campbell. Photo: Author.

Evidence of original plaster moulding since 
removed. Photo courtesy David Campbell
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 5.2.Barn Building 

The 2 storey wood frame barn building is clearly noted in Bylaw 2016-026 as not 
being included in the designation.  It is a simple gable-roofed building of a size, and 
proportion similar to the church. It's roofline is slightly higher than that of the church 
itself.
The barn presently encroaches slightly onto the Municipal road allowance on the 
south side.
From an analysis of the wood frame construction techniques, the barn likely dates 
from the late 19th or early 20th Century as evidenced by the dimension and quality of 
timber used, the  balloon framing technique, the rafter construction without ridge 
boards, and the diagonal reinforcing struts.
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The proportions, second floor construction, floor hatch and evidence of doors at the 
second storey are all consistent with it's use as a barn, possibly with stables on the 
lower level.
The building has been altered numerous times with additional openings cut into the 
framing, some openings closed over, and metal cladding strapped overtop of the 
structural sheathing.  The wood sill plates have rotted out in several locations and a 
preliminary investigation of the foundations at 2 locations revealed rubble stone with 
seriously deteriorated mortar that could be penetrated to at least 8” depth by probe.
A structural investigation by Tacoma Engineering and a local Builder determined that 
it is not practical to restore the barn and replacement is recommended. 
The barn building is significant for it's relation to the church in terms of proximity, 
reinforcing the primary orientation towards the Common to the South. In scale and 
massing, it provides balance to the church. It's simple form, wood structure, and 
pragmatic finish defers to the more ornate, robust, and significant church building. 
Despite being physically taller and larger than the church, it appears as a subordinate 
background building.
Any replacement building should maintain the subordinate and deferential character 
and reinforce the significance and context of the church building.
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 5.3.Landscaping

The current landscaping consists mainly of a few mature deciduous trees along  
Henderson Street and the eastern boundary of the site and three younger conifers on 
the road allowance between the property and Hoffer Park.
The trees themselves have no historical significance. The deciduous trees to the east 
are in good condition and should be preserved. A lone deciduous tree on the 
neighbouring property to the west overhangs the church. It appear to be in poor 
condition. 
The conifers on the south side of the property are blocking the view of the church from
Hoffer Park. The historical relationship of the church to the Common, and the  original 
importance of what is now Hoffer Park would be enhanced by the removal of these 3 
trees to open up the vista of the church from the Park.
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Author, 2018

Church & Park Visual Relationship, 
Photo : Wellington County Archives, 
1972, slide 13648
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 6. IMPACTS OF PROPOSED DEVELOPMENT

 6.1.Site, Context. & Landscaping

An important aspect of the project is the restoration of the historic orientation of the 
church building and its relationship with the 19th Century Village Commons (the 
remnants of which are now Hoffer Park).
This will be accomplished by establishing the front of the building to the South with the
rebuilt windows and double doors. The  church sits on a local high point of ground, 
with the site sloping down gently to both North and South, and benefits from this 
prominent location that is clearly visible from the top of Price Street across the park.
The historical significance of Hoffer
Park as the remains of the original
Village Commons and local cattle
market will be enhanced by the
presence of the rebuilt church
overlooking the Park. Together with the
replacement barn building which will
also face towards the Park (and not
onto the side of the church), and the
heritage house 2 doors to the West,
these building form a physical reminder
of the centrality of Hoffer Park that risks
being lost to a back lane condition of
garage doors.
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The new barn building and the front windows of the church will provide further ‘eyes 
on the Park’, to adapt Jane Jacobs famous prescription for creating safe, pedestrian-
friendly towns.
There will be an addition on the north side of the church to facilitate its use as a 
commercial building with the provision of an accessible entrance, mechanical 
equipment, and a barrier-free washroom. The north side will effectively be the back 
door and staff entry to the church building. The front door will retain the historic stone 
sill and 150mm step down to grade.
The landscape design reinforces the importance of the orientation towards the Park 
instead of the present day street address on Henderson Street. The north side 
remains relatively informal, with the emphasis on the mature trees on the east side 
and some plantings to soften the parking pad that serves the tenant of the church 
building as well as providing the accessible parking.
To the south, a more formal, symmetrical composition complements the design of the 
church and emphasizes its centrality. A broad paved path and steps will lead from the 
Park to the front door with a large stone landing at grade. Two new specimen trees 
will flank the path, and the two parking spaces are similarly balanced on either side of 
the central axis.
The removal of the three young spruce trees planted on the road allowance which will 
be necessary to access the parking spaces also further enhances the connection of 
the church and Park.

 6.2.Church Building Restoration

The exterior of the building will be restored and/or rebuilt to match as closely as 
possible to its original appearance in 1863. Archival photographs, documentation of 
the extant building elements, and local research has informed the restoration plans. 
Research has been carried out in person and online at the Wellington County 
Archives; the designation bylaw and supporting materials have been thoroughly 
reviewed; personal interviews were conducted long-time community members with 
connections to the church building, some of whom have contributed old photos of the 
church interior; and on-site physical investigations have been made over a period of 5 
years. The Architect Builders Collaborative Inc and Tacoma Engineers have studied 
the building since 2013 and have prepared a comprehensive set of restoration 
drawings & specifications to guide the work. All restoration work is being designed by 
experienced professionals in accordance with the Ontario Ministry of Cultures 'Eight 
Guiding Principles in the Conservation of the Built Environment'.
The rubble stone foundations will be excavated on both sides to facilitate a full, deep 
repointing of the mortar. Exterior waterproofing will be added below grade so as not to
alter the appearance.
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The red and yellow brick clay brick walls and pilasters will be restored by a qualified 
heritage mason using original bricks where possible to replace cracked ones, turning 
bricks where appropriate, and re-pointing with a historically and structurally 
appropriate mortar mix. Existing bricks will be salvaged for reuse from the baptismal 
fount and the new door openings that will be made in the rear (North) wall to access 
the addition. Special attention will be paid to restoring the badly damaged corner 
pilasters and the infill of the doorway that was cut into the front wall beneath the 
eastern window.
The window openings will all be restored to their original size and new solid limestone 
sills will replace the mix of rotted wood and concrete that exist today. A strict 
historicism approach would indicate that wood sills should be reintroduced. However, 
as they have proven to be a poor choice for such a critical part of the building 
envelope by being almost entirely rotted or previously replaced, a more durable 
alternative is warranted to ensure the longevity of the restoration. Given the period of 
the construction and the available local building materials, the Architects have 
determined that a one-piece cut limestone sill of the same size and shape as the 
original would be the best intervention.
The windows themselves all require replacement. The original windows were single 
pane glass, in a divided lite single hung sash. The fixed top sash has a round top and 
9 lites. The operable lower sash contains 6 lites. The original windows will be carefully 
measured to create a pattern for the replacements which will also feature  single-
hung, round topped 9-over-6 divided lites in the same proportions. The new windows 
will constructed from painted wood frames and brick moulding to match the existing 
profiles. The glazing will be insulated thermopanes for energy efficiency and to reduce
condensation and the related risk of moisture damage.
A new pair of wooden double front doors will be built to match the details of the 
originals which the Owner has in storage. The originals are beyond repair, but 
sufficient details can be documented to make accurate replacements. 
The decayed and sagging roof framing will be removed and documented to establish 
the size of pitch and overhangs for the new replacement wood trusses. Using modern 
engineered trusses will remove the outward thrust on the masonry walls which has 
caused bowing and cracking, and allow the removal of the metal tension tie rods and 
wood beams that were added over time. The new roof will follow the precise outer 
shape and outline of the original.
The roof will be clad with large rectangular painted metal shingles [Diamond Roofing –
'Retro:Vert' line]. The fascia, eavestrough, and downspouts will be painted metal to 
match the roof. The eavestrough will have a half-round profile with round downspouts.

The Architect Builders Collaborative Inc. 19 of 32



Heritage Impact Study – 33 Henderson Street, Elora

The soffits and the distinctive gable end soffit returns will be painted Pine wood, with 
metal where needed on the returns to shed water. There is no evidence to suggest 
that the original church was adorned with wood cornices or other mouldings at the 
junction of the walls and soffit. The similar vintage Paris Plains Church in Paris Ontario
(cited in the report on the church dated Oct 13, 2013) has such mouldings but also 
much more ornate windows and other trim details. Careful physical investigations will 
be carried out on site during demolition to determine if traces of any moulding remain. 
If so, they will be reproduced. In the absence of clear evidence to support a 
replacement design, only a simple rectangular moulding will be installed to cover the 
joint. Given the very tight budget of $700 with which the Baptist families built the 
church, it is probable that exterior ornamentation was minimal and limited to the 
decorative masonry.
Archival research has failed to uncover any records of the original design of the 
recessed medallion on the front gable end wall. The brick work will be restored and a 
white painted plaster background applied to the inner surface. As no historical records
can be found, it is proposed that the Owners add a removable personal work of art in 
the center of the medallion.
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 6.3.Addition to the North side of the Church 

A small addition is proposed for the north side of the church to accommodate an 
accessible entrance, barrier free universal washroom, entry vestibule, and mechanical
equipment.
In keeping with the Ministry of Culture's 8 Guiding Principles in the Conservation of 
Built Heritage Properties, the new addition will be clearly distinguishable from the 
heritage building, and constructed so as to minimize the impact on the heritage 
building. Interventions to the original building will be reversible wherever possible.
The addition will be subservient to the original building, complementary in design, and 
designed to keep attention on the church itself. The roofline follows the pitch of the 
main roof, +/- 900 mm below the eaves and maintains clearance from the distinctive 
eave returns on the gable end of the church. 
The east and west side walls step in 900mm from the church main walls to expose the
red and yellow brick corner pilasters. The walls will be clad in vertical board-and-
batten siding, stained with a neutral greyish tone to match that on the new barn 
building and complement the buff brick colour of the church. Corner boards and trim 
will be stained to match the siding and maintain a simple, clean appearance.
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The basement and foundation structure will include benching along the north wall of 
the church to minimize risk of disturbing the rubble foundation walls.
A new opening will be made in the north wall of the church to create an accessible 
entrance. The cut bricks on the sides will be turned to expose finished ends. The brick
that is removed from the opening will be salvaged for use to repair the openings on 
the front facade. Any unused brick will be stored on site for future maintenance work.
The addition will be supported on concrete foundations and wood frame walls  
independent of the church with an expansion joint to allow for movement between the 
two dissimilar structures.The joint between the brick wall and the new roof will be 
sealed with step flashings set into reglets in the mortar joints. No kerfs will be cut into 
the existing brick to minimize the impact on the heritage structure.

 6.4.Replacement Barn Building 

The new 2-storey replacement building for the dilapidated barn [The New Barn] is 
designed to avoid taking attention away from the restored church. In addition to it's 
economic function as an income property to make the restoration viable, the New 
Barn plays an important role in telling the story of the origins and history of Hoffer 
Park. It provides context and background for the church as well as reinforcing the 
historic orientation onto the Park.
The location, size, and shape of the building closely follow those of the original. The 
New Barn will be the same length and height, but slightly narrower in the N-S direction
to fit within the present-day legal bounds of the property. The roofline will be similar to 
the original in pitch and overall height. The new ridge line will be lowered by about 
100mm to be no taller than the church itself. There will be a simple wide dormer on the
South side to face the Park, provide adequate headroom for a 2-bedroom apartment, 
and capture the natural daylight. There will be no openings on the north and east 
facades to preserve the privacy of the neighbours and comply with current Building 
Code requirements.
The exterior finish will be a dark stained vertical board-and-batten, in wood where 
permitted on the South and West faces and matching fibre-cement board on the North
and East sides that are required to be non-combustible construction by Code. The trim
details will be simple rectangular profiles, stained to match the siding. The overall 
appearance will be restrained, simple, and clean to maintain the background 
supporting role of this building on the site.
The doors to the 2nd storey apartment and main floor commercial space will both be on
the South side, close to the location of the original openings as evidenced by the 
remaining wood framing inside. The landing, steps, and fully accessible ramp from the
parking space will extend into the road allowance and require an encroachment 
agreement with the Township. The south-west corner of the main floor will be glazed 
to strengthen the connection to the Park. A solar shade canopy above the glazing 
provides protection from the summer sun.

The Architect Builders Collaborative Inc. 22 of 32



Heritage Impact Study – 33 Henderson Street, Elora

 6.5.Classification of Impacts 

The potential impacts of the proposed development on the Heritage assets can be 
classified into 3 categories: Beneficial impacts that add value to the site or community 
and should be encouraged, Neutral impacts that neither augment nor diminish the 
cultural and historic fabric, and Adverse impacts that should be mitigated to the 
greatest extent practical.
Beneficial Impacts 
• Saving the church building from collapsing

• Restoration of the original front facade and emphasizing the importance of the 
church

• Interior restoration of the church  

• Providing accessibility to the church at the north side

• Recognizing the historical significance of what is now Hoffer Park

• Enhancing the experience of Visitors by creating a focal point to the Mill Street- to-
Gorge Park route up Price Street. 

• Increased use of Hoffer Park by Clients of the commercial tenants

• 'Eyes on the Park' from presence of Apartment and Businesses overlooking the 
Park

Neutral Impacts 
• Shape and Size of the New Barn

• Parking access from Margaret Street

• Preserving the mature trees along the east side of the church 

Adverse Impacts 

• New door opening in the north wall of the church to provide an accessible entrance

• Potential damage to the tree to the West of the church. 

• Increased parking needs along Hoffer Park

• Removal of existing cedar hedge on the North side of the Barn 

• Encroachment of landings and ramp into the road allowance on the South side of 
the New Barn

• Removal of three healthy young Spruce trees along South side to provide access 
to parking and views of the Church.
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Recommended Mitigation Measures
On balance, the Beneficial and Neutral impacts outweigh the Adverse ones. Mitigation
measures to reduce the adverse impacts should include:

• Salvage and preserve as much original brick as possible in the event that a future 
Owner wished to remove the new door opening on the North side.

• Clearly distinguish the new opening from a historic one to avoid future confusion by
the use of steel lintels above instead of the original arched masonry soldier course

• Planting 2 new specimen trees on the south side of the church 

• Soft landscaping and planting along the south side of the New Barn to improve the 
appearance from the Park

• Provision of 4 parking spots on the property (refer to the Site Plan)

• Plant new cedar hedge on the North side of the Barn as agreed with the neighbour.

• Negotiate an encroachment agreement to to construct the barrier free ramp and 
landing on the road allowance. 

• Consider removal and replacement of the injured tree to the West of the church. 
This tree belongs to the neighbour and any decision would ultimately be theirs.

◦ If removal is not possible, excavate by hand in the vicinity of the tree canopy 
to minimize damage to the tree roots. An Arborist should provide further 
recommendations to reduce the chance of long term damage to the tree.

The proposed design as submitted incorporates all of these mitigation measures save 
the last which is beyond the control of the Owner of 33 Henderson Street. 
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 7. CONSERVATION PLAN

 7.1.Overview

The Church will be restored as described above and in the accompanying drawings 
submitted for a Heritage Permit. The principles outlined in the Ontario Ministry of 
Culture's  guide 'The Eight Guiding Principles in the Conservation of the Built 
Environment' will be followed.

1. Respect for Documentary Evidence 

® Extensive archival research has been carried out to locate evidence of the 
original appearance

® Site observations will be augmented with detailed measurements and 
documenting of the original trim details prior to further demolition or removal
of key elements.

2. Respect for the Original Location

® The restoration of the front facade is aimed at reinstating the original 
location and orientation of the church.

® The reconstruction of the New Barn maintains the contextual fabric of the 
church location.

3. Respect for Historic Material

® The masonry will be repaired and restored as much as possible

® Original bricks will be salvaged for re-use to replace missing brick on the 
front facade and badly cracked sections.

4. Respect for the Original Fabric

® The front windows and doors will be replicas of the originals

® The roofline and eaves details will be built to match the original 

® The replacement barn building maintains the historic context of the building.
5. Respect for the Building's History

® The barn, although not built at the same time as the church in 1863, 
represents a significant addition to the site and context

® The Church's original south facing orientation is worthy of reinstatement

® The addition to the north side of the church is consistent with the later 
history of the site and the creation of an address on Henderson Street.
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6. Reversibility

® The new addition will be built to be removable with minimal damage to the 
church walls.

® Although it would be ideal to save all of the brick to be removed to create 
the new doorway on the north side, the need for contemporaneous brick to 
repair the previous opening on the front wall is greater than the likelihood of 
needing to restore the north doorway at some future time. Any extra bricks 
will be labelled and stored.

7. Legibility

® The new addition will be clearly distinguishable from the original building in 
material and colour.

® The new Barn building will clearly be a modern building with its glazed 
openings and solar shade.

8. Maintenance

® The new roof, windows, and doors will be built to modern standards of 
durability and performance to ensure a long life for the restored building.

® A modern hydronic heating system will be installed and the interior of the 
masonry walls left uninsulated to ensure that the soft brick can survive many
more decades of winter weather without further decay.

® The ceiling and floor will be heavily insulated, and the windows made of 
thermopanes in order to offset some of the heat loss through the 
uninsulated masonry walls.

All construction work will be thoroughly reviewed by both an Architect and Structural 
Engineer experienced in restoration work. The Contractor and subtrades will be 
chosen for their skill and experience with similar restoration projects.

 7.2.Field Review & Site Documentation

The Authors of this report have conducted extensive field investigations of the church 
at intervals over a 5 year period from 2013 – 2018. The results of which are 
incorporated into the plans, elevations, and sections prepared as part of the Heritage 
Permit application.
Full technical details for the restoration work will be included in the Building Permit 
application.
Final detailed documentation of the existing trim will be undertaken at the start of the 
roof demolition work when safe access to all of the eaves can be provided.
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The Architects will  also be reviewing the progress of the restoration work at frequent 
intervals to ensure that the conservation plan is being properly implemented and that 
no existing details are overlooked.

 8. CONCLUSION
The proposed restoration of the 1863 Baptist Church together with the addition to the 
North and related replacement of the old barn building as proposed in this Heritage 
Permit application is worthy of support.
The project adheres to the generally accepted principles of Heritage Restoration in 
Ontario, and ensures the preservation of this particular piece of Elora's history. 
Furthermore, the project will contribute significantly to revealing and highlighting the 
history of the adjacent Hoffer Park as the original Village Commons.
The restored church building will enhance the heritage fabric of the Victoria Crescent 
Neighbourhood and is compatible the goals of past proposals to create a Heritage 
Conservation District in the area.
The impacts of the development are largely beneficial to the community. The few 
adverse impacts are minor and will be mostly mitigated through the landscape design.
None are detrimental to the intent of the Heritage Designation itself.
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 9. QUALIFICATIONS OF THE AUTHORS

 9.1. Daniel Hall, O.A.A. B.E.S., B.Arch, MRAIC, LEED AP

Daniel Hall is the Director of Design and Principal Architect  at The Architect Builders 
Collaborative Inc. [TABC], since it's inception in 2009. TABC is a Toronto based 
Architectural practice that specializes in green design, adaptive reuse of heritage 
buildings, and accessibility.
Previous experience with renovations & restoration of heritage buildings includes:

• Peel Art Gallery Museum & Archives [PAMA] renovations (as Consultant to 
GBCA)

• 80 Mitchell Ave, Toronto – Conversion of a 2 storey factory

• John Howard Society of Ontario offices. Extensive renovations & addition 

• 577 Queen St West, Toronto. Exterior restoration

• 420 Union Street, Fergus. Renovations & addition 

• 181 Smith Street, Elora. Small addition

• 231 Woolwich St, Guelph. 3rd storey extension

• 401 Richmond St, Toronto. Interior office renovations

In addition to his Architectural background, Daniel is a Red-Seal licenced carpenter 
with over 15 years experience making and installing architectural woodwork including 
several restoration projects.

 9.2.Marwa Refaat, B.Arch, M.Arch,

Marwa Refaat has practised Architecture for over 15 years in Egypt and Bahrain, with a
focus on heritage restoration and adaptive reuse projects. She has been a Senior 
Architectural Designer at The Architect Builders Collaborative Inc. since 2018, and 
most recently worked on the , 

• John Howard Society of Ontario office renovations & facade alteration

As Architectural Consultant for building in historic context within Bahrain Authority for 
Culture and Antiquities [BACA], Marwa designed more than 25 projects.  She has 
managed the implementation of adaptive re-use and rehabilitation projects in the 
Historic City. 
Marwa is a recognized expert in heritage & rehabilitation work and has provided  
technical advice, coaching and workshop collaboration to the public and professionals  
in conjunction with Municipalities and Cities. 
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Marwa also taught design courses focused on cultural, institutional and buildings in 
historic context within The American University Cairo and University of Bahrain.
Completed projects in Bahrain include:

• Beit Youssef, Muharraq, Bahrain. Extensive renovation and addition

• Beit Fatima, Muharraq, Bahrain. Demolish & rebuilt contemporary design using
salvage heritage elements

• Beit Jamsheer, Muharraq, Bahrain.  Adaptive re-use for a registered Heritage 
building to host modern office building settings

• El Moawda Mosque, Muharraq, Bahrain. Re-building a mosque 
complementing it to its historic buildings complex that is recognized by the 
UNESCO as World Heritage site.

Egyptian experience includes working on the following projects: :

• Three Pyramids Hotels, Giza, Egypt. New complex development within Giza 
plateau proximity.  

• Ministry of Defence. Extensive renovation for a designated heritage building.

• Khan Alkhalili Centre, Historic Cairo, Egypt. New mall within a designated 
heritage context.

• Art and Heritage Museum, Citadel, Cairo, Egypt. Adaptive re-use to transform a 
historic house into a museum

• Menia ElKamh Cultural Palace, Egypt. Rehabilitation & extensive renovation 

Marwa is currently pursuing licensure in Ontario through the O.A.A.'s Broadly 
Experienced Foreign Architect [BEFA] program and bringing her expertise to local 
heritage projects.
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176 Speedvale Avenue West
Guelph, Ontario

Canada   N1H 1C3

TEL: 519 763-2000 x219
FAX: 519 824-2000

willt@tacomaengineers.com

Date: February 16, 2019 No. of Pages: 7

Project: 33 Henderson Street, Elora Project No.: TE-31122-17
Client: The Architect Builders Collaborative

1. Introduction
Tacoma Engineers has been retained by The Architects Builders Collaborative and Sam Brough to 
complete a structural condition assessment of the existing single storey masonry building located 
at 33 Henderson Street, Elora, Ontario.

This assessment report is based on our visual review only, no destructive testing was undertaken.  
Note that a condition assessment is a review of the existing building for deficiencies readily visible 
and not a comprehensive design analysis – there is a base assumption that the original design & 
construction was consistent with applicable municipal and engineering requirements.  Not included 
within this report is an assessment of the mechanical & electrical systems, an assessment of the 
site, nor an environmental conditions assessment.

For the purpose of this report, the Henderson Street is northern boundary of the property.

2. Background
Refer to the covering report for a historical background of the property and buildings.  Note the 
original church building has been designated under Part IV of Ontario Heritage Act.

The primary purpose of this assessment is to document the condition of the existing structure, 
identify areas of particular concern, and to outline schematic restoration options.

This report is based on a visual inspection only and does not include any destructive testing.  Where 
no concerns were noted the structure is assumed to be performing adequately. The structure is 
assumed to have been constructed in accordance with best building practices common at the time 
of construction. No further structural analysis or building code analysis has been carried out as part 
of this report unless specifically noted.  Unfortunately, no original building drawings or design 
documents are available.

Tacoma Engineers has been involved with the structure since 2011 when we completed an initial 
assessment of the roof structure.  Over the past 8 years, we have advised on temporary measures to 
address the roof, floor and masonry components.  This is the first report prepared after demolition 
of the earlier additions and removal of the interior finishes.
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3. Structural Conditions
The building is constructed as single storey mass masonry structure with a heavy timber roof.  
Overall, the building is sound and suitable for restoration.  The structure was found to be generally 
in fair condition, although many elements identified as being in poor condition.  

For the purpose of this report, the following definitions are used:
 Excellent – Element(s) in “new” condition. No visible deterioration type defects present, 

and remedial action is not required.
 Good – Element(s) where the first signs of minor defects are visible. These types of defects 

would not normally trigger remedial action since the overall performance is not affected.
 Fair – Element(s) where medium defects are visible. These types of defects may trigger a 

“preventative maintenance” type of remedial action where it is economical to do so.
 Poor – Element(s) where severe or very severe defects are visible. These types of defects 

would normally trigger rehabilitation or replacement if the extent and location affect the 
overall performance of that element.

3.1. Foundation
Construction
The foundation system consists of a building perimeter ‘rubble stone’ wall bearing directly on a 
native base soil and an interior ‘rubble stone’ grade beam.  The walls/beam are approximately 16” 
thick and the perimeter wall extends approximately 30” below grade.  Neither foundation sections 
appear to include a footing.  

The term ‘rubble stone’ here implies a two wythe limestone wall, with the interior and exterior 
wythes laid in random coursing and the core being filled with limestone offcuts (rubble) and 
informally placed mortar.

Conditions
Our review of the exposed wall including two test pits indicated that the foundation wall is in fair 
to poor condition.   In general, the foundation wall is sound but subject to mortar decay on both the 
interior and exterior faces.  Along both side walls, the wall includes voids where the original wood 
joists were embedded into the stonework.  In localized areas, more significant deterioration was 
identified.
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Recommended Actions 
Our assessment concludes that the foundation system will need to be fully excavated (interior and 
exterior), and fully repointed with bedding and face mortars compatible with the existing masonry 
materials and exposure.  In localized areas, stone resetting and/or replacement will be required to 
address particularly acute distress and voids.  Once repointed, we recommend that an appropriate 
waterproofing and drainage be installed to provide long term protection and durability. 

3.2. Masonry Structure
Construction
The perimeter walls are multi wythe mass masonry (brick) with projecting side wall and corner 
pilasters.  While no material testing has been completed, the bricks appear to be hand pressed and 
relatively soft.

The inter-connection of brick wythes is achieved using a full course of header bricks every other 7 
courses.  The existing door and window openings are spanned with brick semi-circular and flat jack 
arches.  The interior wythe of brick is interrupted in repeating pattern of wood inserts that were 
used to support the backing for interior finishes – approximately 60% of the interior plaster remains.
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Conditions
Overall the masonry structure was found to be in fair condition with many areas found to be in poor 
condition.  As noted above, the brick is relatively soft but is proving to be reasonably durable.  The 
exception is in areas with high moisture (poor drainage provisions) where considerable 
deterioration was identified.

General weathering and decay of the brick mortar joints was identified.  More acute wall masonry 
deterioration includes decay of the face of brick in areas of high moisture and step cracking typical 
over all openings.  Our assessment indicates that the cracking is related to the original construction 
detailing and the lack of expansion/control joints.  
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In addition to the general masonry decay and deterioration noted above, the protruding corner 
pilasters were found to be in very poor condition.  The decay identified is directly related to 
inadequate drainage and failed rain water leaders that result in saturation of the pilaster masonry.  
When saturated, the masonry is prone to accelerated decay due to cyclical freeze-thaw.

  

Similarly, below the north west corner window chronic water infiltration was resulted in significant 
deterioration.  Effectively, the interior wythe of brick has failed.

   

    
Recommended Actions
Based on the extent of general deterioration, we recommend that a full exterior repointing of the 
mortar joints be completed.  While a full repointing is not strictly required structurally, providing 
solid and tight joints will reduce water infiltration and minimize further deterioration.  As part of 
the general repointing work, we recommend that masonry stitching be undertaken in localized areas 
to address relatively small stress cracks (over windows and doors).  All brick repointing is to be 
completed with a pure lime based coarse sand mortar compatible with the historic brick.

On the interior, we recommend localized mortar joint repointing to address areas of mortar 
deterioration.  Again, the lime based mortar must be used.

In addition to the repointing work, localized areas of the wall will require more comprehensive 
repair.  These areas include the significantly deteriorated 
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corner pilasters, the brick below the north west window and a few additional isolated areas.  While 
the full extent of the restoration will only be defined after further invasive investigation (brick 
removal required), it would be prudent to assume that these areas will require considerable work 
including areas of complete reconstruction (using salvage brick to the maximum extent possible).     

3.3. Roof
Construction
The existing roof structure consists of a series of heavy timber trusses spanning the width of the 
building.  These trusses support a series of purlins, rafters and the roof deck.

Numerous efforts to repair, reinforce and stabilize the roof structure are evident.  This includes 
steel cables installed, as designed and specified by Tacoma Engineers, to minimize the risk of 
further collapse.  

Conditions
The roof structure is in very poor condition and has effectively failed.  Reinforcing and stabilization 
work undertaken was generally undertaken as a temporary measure.  Damage, deterioration and 
distress identified includes cracked connections, wood decay (rot), failed bearing, overstressed 
webs and excessive deflection.

The extent of damage is such that further repair and reinforcing is not feasible nor practical.   

       

    
Recommended Actions
We recommend that the roof be completely replaced.  The new structure is to replicate the geometry 
of the existing roof (interior and exterior).  
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4. Summary of Conditions
Overall, the structure of 33 Henderson Street is structurally sound and in fair condition.  This makes 
the building a good candidate for restoration.  As noted in this report, significant elements were 
identified as being in poor condition and extensive restoration will be required.  In summary:

 The foundation requires a complete repointing of both the interior and exterior faces.  
Localized stone replacement/resetting will be required to address isolated areas of 
increased deterioration.  At the conclusion of the structural reinforcing, we recommend a 
full drainage system be installed to minimize further deterioration.

 The perimeter brick walls require a full repointing on the exterior and localized repointing 
on the interior.  In addition to repointing, reconstruction of the corner pilasters and areas 
below windows will be required to address more acute deterioration.

 The roof structure is to be replaced.

Note that over the past 8 years we have identified a significant increase to the extent and rate of 
deterioration.  The corner pilasters that once had only small step cracks now have full mortar loss 
and significant lateral displacement.  Our experience indicates that not only does deterioration 
increase but it increases at an accelerating rate.  We recommend that the restoration proceed as soon 
as possible to minimize the extent and severity of intervention required.  

Please contact the undersigned with any questions or comments.

 

Per: ___________________________
Will Teron, P. Eng.
Director – Heritage & Investigation, Principal
Tacoma Engineers Inc.

Encl.: none

W. G. TERON
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16-FEB-2019
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UNIVERSAL WASHROOM & VESTIBULE
BUILDING AREA 25.00 m2

CONCRETE LANDING

CONCRETE RAMP + CURB

NO. 35
2 STOREY DETACHED

BUILDING
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LANDSCAPE NOTES

#1-#3 NEW SPECIMEN TREES : TBD
#4-#9 NEW ROW OF TREES : SPECIMEN TBD
# 10 RE-PLANTED CEDAR HEDGE

1. DRIVEWAY + PARKING PAD
 WELL COMPACTED LIMESTONE SCREENING

GRADED AS SHOWN

2. PAVED PATH + PATIO
 CONCRETE WITH PAVERS BY UNILOK OR OAKS,

INSTALLED ON WELL COMPACTED LIMESTONE
SCREENING

3. CONCRETE LANDINGS + RAMPS
 4" THICK 15 MPa CONCRETE ON 6" COMPACTED

GRAVEL ON COMPACTED INORGANIC FILL
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