
COUNCIL’S PRIORITIES AND INITIATIVES
2015-2018

A Strategic Plan
for a Growing
Community

Vision
Excellence. Excellence 
in Everything (Driving all our 
community relationships).

Mission
Sustainability. Working 
Today and Tomorrow for a 
Safe, Livable and Sustainable 
Community.

To be elected to Township Council is a precious 
opportunity to add value to community life  

and government in Centre Wellington. The goals 
and actions outlined in this approved document will 
help us to make Centre Wellington an even better 

place to live and work. 

Thanks for giving us the opportunity to work with you 
to bring positive change over the next four years.

Five Priorities

C E N T R E w E L L I N G TO N . C A



Accountability:   
Throughout the term  

we  
welcome 
your  
feedback
as we make our decisions and  
manage our services. You can 
contact Township Staff Monday 
to Friday from 8:30-4:30 by  
calling 519-846-9691 or email  
Mayor Kelly Linton directly at 
KLinton@centrewellington.ca.

Based on the input we have gathered from citizens, businesses and 
community groups, we believe that these Five Priorities represent 
what is most important for you.

S t r a t e g i c  P l a n n i n g  a n d
C o m m u n i t y  C o n s u l t a t i o n

Community consultation is an essential part of an 
effective strategic planning process. The development 
of The Township of Centre Wellington’s Priorities and 
Initiatives for 2015-2018 considered the feedback of 
more than 1,000 citizens through:
•	 Over	20	meetings	with	community	groups	and	

individuals, such as the BIAs, entrepreneurs, minor 
sports, Fergus and Elora fire fighters, high school 
students and our advisory committees.

•	 A	29-question	survey	(online	and	paper)	that	went	to	
1000 randomly selected households. An online and 
paper survey was also offered to the community  
at large.  

Survey respondents revealed three high-priority items they are willing to 
see more tax dollars spent:
1.   Repairing roads
2.			Repairing/replacing	bridges
3.   Supporting the new hospital



1.1	 The	Township	will	replace	or	reconstruct	four	bridges	by	2019.	The	selection	of	bridges	
for	replacement/reconstruction	during	this	term	will	be	based	on	the	objectively-derived	
priorities	in	the	Township’s	asset	management	plan.		

1.2	 Before	the	2016	construction	budget,	the	Township	will	identify	at	least	one	candidate	
bridge	for	replacement/reconstruction	by	means	of	alternative	methods	of	design	and/or	
procurement	and/or	alternative	materials.																																																																	

1.3 Through its annual construction budgets, the Township will undertake a steadily enhanced 
program of repaving roads throughout this term of Council.                                                                                            

1.4 Through its annual construction budgets, the Township will do more to connect existing 
neighbourhoods for pedestrians and cyclists, by means of sidewalks, trails, cycling routes 
and/or	parks.			

1.5	 The	Township	will	conduct	a	feasibility	study	in	2016	to	examine	the	business	case	 
for meeting the emergency power need at the Sportsplex by means of an energy 
co-generation solution.                                                                                    

1.6 Throughout the term, the Township will implement a Tree Management Program.
1.7 Throughout the term, the Township will continue to implement its Energy Conservation  

and Demand Management Plan.
1.8 The Township will identify the best option for where to locate and how to upgrade its public 

works and parks operations facilities.
1.9	 The	Township	will	lobby	the	Ontario	Government	that	commercial	water-taking	should	not	

be permitted unless there is clear and publicly available scientific evidence that there will 
be	no	significant	impact	on	the	quality	and	quantity	of	our	local	water	supply.

1.10 Township staff will review new opportunities to promote and make municipal water more 
accessible at events and in public places.

Reliable Infrastructure
The	Township	will	manage	and	upgrade	the	community’s	
infrastructure assets in an environmentally responsible way.

As we plan, repair, update, and add to Centre Wellington’s infrastructure base throughout 
our term, we will: 
n	 Undertake	asset	management	projects	in	the	order	of	priority	set	out	in	the	asset	

management	plan,	subject	to	new	technical	information
n Incorporate the impact of climate change in infrastructure design standards, urban design 

guidelines, etc.
n Continue to ensure that developers and development-derived revenues provide a full suite 

of modern infrastructure, including park facilities in new neighbourhoods
n Continue to urge the province to restore permanent funding to Centre Wellington for the 

maintenance and repair of Highway 6 through Fergus, and to take responsibility for a 
solution to Highway 6 congestion

➢	 Urge	all	senior	levels	of	government	to	recognize	municipalities’	need	for	new	sources	of	
revenue, beyond property taxes,  to overcome our huge backlog in repair and updating of 
our basic infrastructure

➢	 Together	with	other	municipalities,	convince	the	Province	to	require	the	gravel	industry	to	
provide more cost-recovery funding to the Township for the damage the industry inflicts on 
our roads and bridges
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2.1	 In	2016,	the	Township	will	complete	a	growth	strategy	for	the	development	anticipated	 
by	the	year	2041.

2.2	 By	2018,	the	Township	will	have	completed	and	adopted	an	update	to	its	Official	Plan,	
primarily	in	order	to	incorporate	the	2041	growth	projections	and	the	recommended	
development	sequence.

2.3	 The	Township	will	undertake	a	Transportation	Master	Plan	in	order	to	anticipate	
transportation	infrastructure	needs	until	2041.

2.4		In	2016,	the	Township	will	prepare	a	Fire	Service	Master	Plan	in	order	to	anticipate	fire	
service	facility	and	equipment	needs	until	2041.

2.5	 In	2017,	the	Township	will	identify	and	prioritize	sports	facilities	which	will	be	needed	to	
accommodate	a	growing	population	until	2041,	as	well	as	update	the	Parks,	Recreation,	
and Culture Master Plan accordingly.

2.6	 Based	on	the	future	growth-generated	needs	identified	in	the	studies	noted	above,	the	
Township will update its Development Charges Study and bylaw.

2.7	 In	2015,	the	Township	will	complete	and	adopt	Urban	Design	Guidelines.

Healthy Growth
The Township will plan now for its inevitable growth, so that we retain a 
vibrant	and	accessible	community	and	our	high	quality	of	life	in	the	future.

Throughout our term, as we prepare for Centre Wellington’s continued population growth 
and development in accordance with Province and Wellington County’s 2041 projections, 
we will: 
n Continue to identify and weigh the impact of growth proposals on our environment and on 

existing neighbourhoods
n	 Ensure	smart,	balanced	growth	through	its	Growth	Management	Strategy.	In	combination	

with	the	Official	Plan	and	Urban	Design	Guidelines,	this	strategy	will	ensure	that	the	pace	
and	design	of	growth	remain	consistent	with	the	objective	of	retaining	Centre	Wellington’s	
“small-town” feel, while conforming to the principles of the Provincial and County 
requirements.	Through	these	plans	we	will	work	to	define	and	measure	what	“small	town	
feel” means to our community.

n Ensure that services, including transportation and servicing capacity will be planned and 
provided	in	advance	of	growth	so	that	the	impact	of	growth	on	our	quality	of	life	 
is minimized

n Ensure that the pace of new residential growth does not outstrip the pace of new local  
job	creation	

n Ensure that developer-derived revenues, rather than existing taxpayers, pay for the 
expansion	of	services	required	by	growth
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3.1	 Beginning	in	2016,	a	campaign	will	be	launched	to	market	the	plentiful	supply	of	property	
in Centre Wellington for new industrial and commercial businesses.

3.2	 In	2015,	the	Economic	Development	Task	Force	will	be	requested	to	review	the	municipal	
fees and charges applicable to new industrial and commercial development and make 
recommendations to Council.

3.3	 Over	2016	and	2017,	the	Economic	Development	Task	Force	will	be	requested	to	explore	
and recommend appropriate action in several areas:

o programs for promoting entrepreneurship and for coaching and training new local 
entrepreneurs, including young entrepreneurs

o	 the	potential	for	an	incubation	centre	and/or	support	services	for	new	local	 
micro-businesses

o potential partnerships to “incubate” new agriculture-related business and promote 
more local agricultural research

3.4	 In	2016,	the	Township	will	review	the	range	of	on-farm	small	business	uses	permitted	in	 
its zoning bylaw.   

3.5	 During	the	term,	the	Township	will	work	with	Fergus/Elora	Tourism	to	measure	the	
results of tourism promotion activities, improve effectiveness, and increase community 
engagement in support of tourism.

Economic Prosperity
The Township will help the business community to excel and expand, and to create 
jobs,	so	that	Centre	Wellington’s	economic	vitality	keeps	pace	with	its	population.

Throughout our term, to support Centre Wellington’s business sector and the creation of 
jobs in Centre Wellington, we will: 
n Protect current employment lands through our official plan and zoning 
n Recognize the importance of individual entrepreneurs and listen with a helpful ear
n Maintain close liaison with local business organizations
n	 Fast	track	development	applications	for	the	Pearle	Hospitality	Inc.	project,	and	ensure	 

that development approval processes within the control of the Township are completed 
without delay

n	 Fast	track	development	applications	for	the	new	Groves	Memorial	Hospital	project,	and	
ensure that development approvals within the control of the Township are completed 
without delay

n Monitor the performance of the programs initiated under the Community Improvement Plan 
and	adjust	as	required
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4.1		By	2016,	the	Township	will	develop	a	policy	requiring	community	partnerships	for	all	sports,	parks,	
recreation,	arts,	culture	and	heritage	projects.

  The policy will enable the Township to respond expeditiously, consistently and    
 responsibly to proposals from our varied and active community organizations, and will  
 emphasize the Township’s reliance on community initiative for projects of this sort.  
 It will include requirements for:

o	 a	substantial	demonstrated	level	of	community	support	for	the	proposed	project,	including	
substantial	financial	and/or	in-kind	contributions

o a review of the ongoing operating costs, if any, to the Township which may arise from the 
proposed	project

o	 an	assessment	of	the	community’s	need	for	and	benefit	from	the	proposed	project
o	 an	assessment	of	how	the	proposed	project	aligns	with	the	priorities	set	out	in	Council’s	

Priorities	and	Initiatives	and	in	the	Township’s	various	master	plans	such	as	the	Parks,	
Recreation and Culture master plan.

4.2	 On	the	basis	of	this	community	project	partnerships	policy,	during	this	term	of	Council,	the	Township	
will be particularly prepared to respond to:

o proposals that enhance the natural environment and the appreciation of our natural 
environment by residents and visitors

o proposals that enhance pedestrian and cyclist safety 
o	 discussions	now	taking	place	among	Centre	Wellington’s	community	cultural	organizations	

toward a potential cooperative cultural resource centre
o programs which support local entrepreneurship

4.3	 On	the	basis	of	this	community	projects	partnerships	policy,	the	Township	will	actively	meet	with	
youth groups and relevant community organizations to explore their priorities and initiatives for 
Centre	Wellington’s	youth.

4.4 On	the	basis	of	this	community	projects	partnerships	policy,	the	Heritage	Committee	will	be	asked	to	
identify	and	prioritize	potential	heritage	conservation	projects	for	the	remainder	of	the	term	and	beyond.

4.5 In	2015,	the	Township	will	revise	its	community	loans	policy,	asking	applicants	to	present	a	business	
case and evidence of having explored other possible lending sources before approaching the Township.

Pride of Place
Acting responsibly, the Township will support community initiatives  
that foster pride in our community and enhance its amenities.

As the Township supports community initiative, we will: 
n	 Continue	to	actively	promote	the	advantages	of	Centre	Wellington’s	geographic	location,	

quality	of	life,	unique	environment	and	diverse	make-up
n Recognize that the commitment of volunteers and community organizations has been 

essential to this community. These amenities have not been, and will not be in the future, 
the sole responsibility of the Township.
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5.1	 The	Township	will	prepare	a	plan	for	open	and	frequent	communication	with	the	public 
and will initiate and sustain throughout the term a high level of service in communicating  
with the public.

5.2	 The	Township	will	prepare	guidelines	for	engaging	citizens	in	Township	government.
5.3	 In	2016,	the	Township	will	explore	and	develop	methods	to	engage	citizens	further	in	budget,	

spending and program decisions.
5.4	 By	2016,	Council	will	adopt	a	Council	Code	of	Conduct.
5.5	 By	2017,	the	Township	will	adopt	a	Policy	on	the	use	and	support	of	volunteers	in	 

municipal activities.
5.6	 In	2015,	the	Township	will	review	and	clarify	the	Township’s	role	in	termite	control.
5.7 The Township will review and clarify its intended role in the enforcement of Township bylaws.
5.8	 In	2015	and	2016,	the	Township	will	review	the	internal	processes	it	uses	and	the	fees	it	

charges, to process development applications.
5.9 The Township will continue to invite staff members to identify potential improvements to the 

Township’s	processes,	procedures	and	services	and	will	clarify	the	channels	for	staff	to	do	so.
5.10	Over	the	course	of	the	term,	the	Township	will	engage	Wellington	County	and	its	other	

constituent municipalities in a review of County and Township responsibilities and associated 
funding	requirements.

5.11	With	its	2016	budget,	the	Township	will	approve	a	rolling	3-year	capital	budget	forecast;	with	
its	2017	budget,	the	Township	will	also	approve	a	3-year	rolling	operating	budget	forecast.

5.12	In	2015,	the	Township	will	adopt	a	policy	dealing	with	its	financial	reserves.
5.13 Throughout the term, the Township will monitor and report annually to the public on its 

progress	on	the	initiatives	put	forward	in	this	2015-2018	Council	Initiatives	plan.

Good Government
As a government, the Township will make well-informed decisions, operate efficiently, 
get results, communicate openly, and engage the public in all important decisions.

During this term of Council, as we manage a municipal corporation that communicates and 
responds to its citizens, that gets things done, and that values efficiency, we will: 
n Engage citizens: provide opportunities for citizens to have input into important decisions, 

participate in getting important things done and give feedback
n Educate citizens: clarify which levels of government have the power to do what
n Invest in priorities: Identify what is valued most by citizens and channel taxes into getting  

those things done
n Be transparent about what we are doing and why
n	 Continue	to	foster	excellence	in	our	administration;	encouraging	innovation	and	resilience,	

integrity and openness, respect and caring, teamwork and coordination
n Reassess	our	capacity	on	an	ongoing	basis	to	achieve	the	initiatives	in	this	plan;	consider	

adjustments	to	strategic	action	timetables,	other	priorities,	and/or	our	staffing	capacity
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Citizens have 
shaped this plan.  
We have planned 
specific	actions	
for each of the 
Five Priorities to 
have the most 
impact on our 
quality	of	life	in	
Centre Wellington 
both now and in 
the future.

Township	of	Centre	Wellington,	1	MacDonald	Square,	Elora,	Ontario	N0B	1S0
centrewellington.ca

To p  1 0  m o s t  i m p o r t a n t  i s s u e s 
i d e n t i f i e d  f r o m  t h e  s u r v e y :

1. Supporting farms and agriculture-related businesses
2.	 Maintaining	small	town	feel
3.	 Expediting	the	proposed	Elora	Mill	hotel/condo/

commercial development
4.	 Repairing/replacing	bridges
5. Repairing local roads
6.	 Support	the	development	of	the	new	Groves	 

Memorial Community Hospital
7.	 2-way	communication	on	community	priorities	 

and actions
8. Growth	plans	that	ensure	growth	pays	for	growth
9. Well-planned, walkable, affordable residential growth
10. Reviewing the efficiency of municipal operations

Mayor Kelly Linton
519-846-9691 ext. 294
Klinton@centrewellington.ca

Councillor Don Fisher
Ward 1
ward1@centrewellington.ca

Councillor Kirk McElwain
Ward 2
ward2@centrewellington.ca

Councillor Mary Lloyd
Ward 3
ward3@centrewellington.ca

Councillor Fred Morris
Ward 4
ward4@centrewellington.ca

Councillor Stephen Kitras
Ward 5
ward5@centrewellington.ca

Councillor Steven VanLeeuwen
Ward 6
ward6@centrewellington.ca


