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A - Financial / Accounting Competency 

Areas of Expertise  Details/Notes 
Accounting designation   

Private sector financial experience   

Public sector financial experience   

Budgeting/forecasting experience   

Understanding of financial statements   

B - Executive/Governance Competency  

Areas of Expertise   Details/Notes 
Board experience   

Board chairing experience   

Formal governance/directorship training   

Experience managing/leading a 
company/organization 

  

Strategic/business planning experience   

People management (HR) experience   

Political experience   

Legal experience   

Risk management/mitigation experience   

C - Economic Development & Tourism Competency  

Areas of Expertise   Details/Notes  
Real estate/land development expertise   

Marketing/communications/media/ 
public relations qualifications 

  

Business development/sales expertise   

Lived entrepreneurial experience   

Tourism/destination marketing expertise   

Festivals/events management expertise   
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D - Sector Involvement  

Areas of Expertise    Details/Notes 
Experience in key local or regional sectors 
such as manufacturing, agriculture, 
construction, accommodation & food, 
retail, professional/technical, etc. 

  

Experience with medium to large 
employers in the Township 

  

Experience with small business 
employers in the Township 

  

Local business owner   

E - Community Involvement  

Areas of Expertise    Details/Notes 
Involvement/leadership in local service 
club or volunteer organization 

  

Participation in local business group / 
association (e.g. BIA, Chamber of 
Commerce) 

  

Participation in Township Committees   

Other   

 


