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A Vision for
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data gathering
asset mapping workshop
key observations workshop
strategy development workshop
working groups established
strategy implementation
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THE VISION:

To become Ontario’s idyllic experience, showcasing our

Natural Setting
Heritage Towns
Arts & Culture



2015-2017 | RTO4 and destination Next 
strategy development Process

THE Branding:

Elora & Fergus Tourism
Operated by the Township of Centre Wellington



DMO
Destination Marketing Organization

DMMO
Destination Marketing & Management Organization

Stakeholder-Engagement-Based
Destination Organization



The key to successful tourism
destination development is relatively
straightforward:

highly engaged communities taking
an active role in shaping their
collective tourism future.





Elora & Fergus Tourism Steering Committee
Elora & Fergus Tourism Sub-Committees





Elora & Fergus 
Tourism Sub-Committees



Volunteer recruitment
and retention



volunteer recruitment event



easy-access 
tourism information



platform for tourism operators



professional development &
Capacity building



workshop series for tourism operators
rainbow diversity institute

DEI Fundamentals

Unconscious BIAS

2SLGBTQIA+101



workshop for Destination Management Organizations
Access Now

Education module on accessibility for tourism
businesses and organizations

Accessibility Reports and Performance
Improvement Recommendations 



funding 



Elora & FeRGUS TOURISM
Funding programs

Tourism marketing fund



tourism marketing fund



Elora & FeRGUS TOURISM
Funding programs

Tourism Sustainability Fund



tourism sustainability fund



Elora & FeRGUS TOURISM
Funding programs

Winter experience development PROGRAM



marketing and promotion



Fieldstone barn on CHCH Morning LIVE



SOCIAL MEDIA CAMPAIGNS



Craft Gin Trail on LCBO’S Food & Drink Magazine



centre wellington as a destination for film production



historical walking tours



mobility solutions



Tourism Shuttle bus program

May 20 to September 4
on weekends and holidays
8 stops
1,469 passengers
1 tourism ambassador
19 local musicians







Shuttle bus program
Talent on board



visitor data collection

data collection project
with regional organizations



Wellington County
Museum  & Archives 

Township of
Centre
Wellington

Wellington
County

Palmerston Railway
Heritage Museum

Town of
Minto

VISITOR DATA COLLECTION 
Project to implement standardized data collection
with partner organizations

Elora & Fergus Tourism
Information Centre



VISITOR DATA COLLECTION 
Project to implement standardized data collection
with partner organizations



VISITOR DATA COLLECTION 
Project to implement standardized data collection
with partner organizations



visitor data collection

visitor profile and 
experience analysis



VISITOR DATA COLLECTION 
Visitor Profile and Experience Analysis



VISITOR DATA COLLECTION 
Visitor Profile and Experience Analysis



visitor data collection

data collection 
using geoindicators



VISITOR DATA COLLECTION 
Visitor Data Collection using GeoIndicators

Analyzing the habits and physical movements of citizens with precision:

How long people spend at your target locations.
The timing and total number of visits.
The average number of visits per person.
Where visitors arrive from.
The busiest periods.
How many people are likely to visit during a given period.



SUSTAINABILITY ASSESSMENT



GLOBAL DESTINATIONS SUSTAINABILITY INDEX



GLOBAL DESTINATIONS SUSTAINABILITY INDEX



GLOBAL DESTINATIONS SUSTAINABILITY INDEX



Looking Into 2024: 



looking into 2024:

Work with the Township’s Economic Development
Department on different strategic goals

Research best practises and closely monitor
advancements in policies and legislation related to
the tourism sector

Strengthen funding for both new and existing
tourism products and experiences



looking into 2024:

Support the growth of existing Festivals 

Partner in the creation of new tourism products
and experiences

Adopt innovative forms of visitor data collection

Improve the accessibility of businesses and events



looking into 2024:

Continue working collaboratively on the
sustainable growth of Centre Wellington

Collectively shape our community’s tourism future
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thank you


