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Land Acknowledgement

The lands we know today as the Township of Centre Wellington have been home to Indigenous peoples since time
immemorial. We acknowledge that we are on the treaty lands and traditional territory of the Anishinaabe and the
Haudenosaunee.

With increasing encroachment by non-Indigenous settlers in the Township of Centre Wellington, the Anishinaabe
and Haudenosaunee could not continue their traditional lifestyle and settled in their villages along the Credit River
and in the Grand River Valley.

These Indigenous nations uphold their Treaty Rights within our jurisdiction.

Today, the Township remains home to Indigenous peoples from across Turtle Island. We are grateful to have the
opportunity to share and respect Mother Earth and are committed to building constructive and cooperative
relationships with Indigenous nations.
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Executive Summary
The Township of Centre Wellington's previous Cultural Action Plan, Culture Matters, was completed in 2013 and

requires updating to reflect new realities and community priorities. To maintain momentum, a consultant was
hired to assess Centre Wellington’s current cultural environment, to identify sector trends, and to develop an
updated Culture Workplan that identifies roles the Township can play to support culture and to guide strategic
actions for Township staff over the next 1 — 7 years until a new Culture Plan can be developed.

The project was carried out in three phases:

1. Reviewing the Township's context and consultation data.
e To understand the Township’s operational context and the needs of its cultural community.

2. Researching the cultural sector.
e To understand the current context of the cultural sector, including trends, challenges, and
opportunities.

3. Developing a report and workplan.
e Informed by the findings from previous phases.

Pending approval of the Culture Workplan by Township Council, the consultant will provide ongoing advisement to
Township staff into 2025 to guide the implementation of the workplan.

The development of this report and interim workplan aim to:

Build trust with the community by showing that their input is being acted upon.
Demonstrate transparency and accountability in cultural development efforts.
Offer updated information on challenges and trends in the cultural sector.
Highlight the role of similar municipalities in cultural support.

Allow staff to report progress annually to the Township Council and community.

The review of Centre Wellington culture-related plans and consultations both previously held and conducted as
part of the development of this report identified the following challenges and needs such as:

o A need forincreased financial and in-kind support to cultural groups and organizations.

e Better promotion of local activities.

e Stronger collaboration and communication amongst cultural groups and the Township.

e The need for greater event diversity and to engage with diverse and marginalized groups through
outreach and inclusive programming.
Lack of volunteer availability.
A need for affordable performance/studio and storage spaces.
e The impacts of COVID-19 on local events were significant, leading to increased costs while

experiencing reductions in sponsorship, vendors, and available labor.

Trends and issues facing the cultural sector include:

e Funding and Financial Stability
Inflation and Lingering Impacts of COVID-19
Improving Working Conditions and Compensation
Accessibility and Inclusion
Diverse and Intergenerational Experiences
Increased Cultural Tourism
Technological Shifts & Audience Engagement
Climate Change and Sustainability
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e Reconciliation and Indigenous Relationships
® Social, Economic, and Wellness Benefits of Arts and Culture

Considering these trends and similar issues facing cultural communities across Ontario, municipalities are
increasingly adopting roles that emphasize collaboration, investment, and promotion to support the arts and
culture sector. This approach aims to foster a vibrant cultural landscape, enriching communities, stimulating
economic growth and improving overall community health.

To address the needs of Centre Wellington’s culture community, the Culture Workplan identifies three key roles
for the Township to play to support its culture community.

Connector & Facilitator
e Foster networking, collaboration, and knowledge-sharing among artists, cultural organizations, businesses,

and the community.

Funder & Investor
e Provide financial and non-monetary support to strengthen local cultural organizations and professionals.

Promoter & Advocate
o Advocate for the arts and culture sector and promote cultural events and initiatives within the Township.

Each role includes corresponding actions areas and tasks to ensure that culture continues to thrive in Centre
Wellington. In total, the workplan includes 13 action areas and 33 tasks, with timelines and priorities aligned with
the Township's Strategic Plan. Additional long-term tasks, (8+ years), that emerged as a result of the consultations
and research but that are not included in the workplan’s 7-year timespan have been provided to Township staff for
future consideration. It should be noted that some of these actions and tasks represent work that is currently
being done by Township Culture staff including the team at the Fergus Grand Theatre. In particular, the Township’s
ongoing cultural initiatives include projects that are focused on the following four areas:

Connecting to Township Resources
Networking
Diversity, Equity and Inclusion (DEI) and Culture

Communication and Marketing

To maintain momentum in these areas and to provide clarity on how the Culture Workplan can be seamlessly
integrated into the Township’s existing operations, the workplan identifies how each proposed tasks connects to
each of these ongoing projects.

The Culture Workplan will build on the solid work of Culture staff and the Fergus Grand Theatre and aims to
strengthen Centre Wellington as a place where culture thrives, is inclusive, and is integrated into the community,
ensuring that culture remains a priority. A definition of culture is not provided as part of this project as this would
be an outcome of a more fulsome Culture Plan.
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Project Background and Objectives

Centre Wellington’s previous Cultural Action Plan, Culture Matters, Centre Wellington Cultural Action Plan, 2013,
was completed in 2013 and requires updating to align with new Township realities and cultural community
priorities. In the interim, Township staff have completed several community consultations and projects to
maintain the Township’s cultural momentum and to gather valuable insights from the Township’s cultural
community.

To bridge the gap until a new Culture Principal Plan can be created, the Township sought the services of a
consultant with expertise in municipal cultural management and advisement. The consultant was tasked with
contextualizing the Township’s cultural milieu, detailing current trends in the cultural sector and providing
strategic guidance to Township staff on actions and investments to best serve the community and leverage
existing resources.

Project tasks took place over four phases:

1
2
3
4

Centre Wellington Context and Consultation Data Review
Cultural Sector Research

Report and Workplan Development

Ongoing Support and Project Debriefing

—_— — ~— ~—

This report and workplan is a way for the Township of Centre Wellington to show its commitment to cultural
development until a formal Culture Principal Plan can be created. The benefits of providing such a report and
workplan are many and include:

e Building trust with the community by acknowledging that the information the community has shared with
the Township to date regarding cultural development is being utilized. This also reassures the community
that cultural development is important to the Township of Centre Wellington.

e Embodies transparency and accountability by showing how the information gathered from the community
has been incorporated into an interim workplan to support cultural development until a Culture Principal
Plan can be created. It also indicates how existing Township resources (i.e. staff time) are being used to
support cultural development in this interim period.

e Provides up-to-date information on the issues, challenges and trends facing the wider cultural sector. This
presents an opportunity for the Township to identify alignments, gaps and opportunities that will inform
the development of an effective workplan.

e Provides details on the role similar municipalities play in supporting cultural development.

e Provides an opportunity for staff to report back to Township Council and the community on an annual
basis on the progress made on workplan tasks.

Methodology
The following methodology was used to complete this project.

CENTRE WELLINGTON CONTEXT AND CONSULTATION DATA REVIEW
Understanding of the Township’s current operational context and needs of Centre Wellington’s cultural community.
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e Initial meeting with the Client to review needs/expectations. All relevant Township documents,
operational plans, and visioning documents connected to culture was reviewed as was the data collected
from recent cultural community consultations.

e High-level research about Centre Wellington community and context.

e Interviews were held with representatives from the Elora Centre for the Arts, Riverfest Elora, Wendy’s
Favourite Things, Fergus Scottish Festival and Highland Games, Twilight at Templin Gardens, Fergus BIA,
Elora Fergus Arts Council, Sensational Elora and the Elora Farmer’s Market. (Note: some of the individuals
interviewed represented more than one of the above noted organizations.)

e Review of the Elora Centre for the Arts’ September 11, 2023, presentation to the Township’s Committee of
the Whole.

® Presentation at a Community Open House about the draft roles and actions the Township could play to
support culture and gathering of community input into these roles and actions.

CULTURAL SECTOR RESEARCH
Understanding of current cultural sector context with respect to trends, challenges, issues, opportunities, and
municipal roles.

e Research and synthesis of trends, challenges, issues, and opportunities in the cultural sector.

e |dentification of inspirational approaches, resources, and case studies to support current and future work.

® Providing information on the various roles the Township of Centre Wellington could play with respect to
culture. (i.e., Facilitator, Funder, Producer etc.)

REPORT AND WORKPLAN DEVELOPMENT
Creation of a final report and workplan.
e Information gathered and discoveries made from the previous project phases were analyzed and

synthesized into a final report and workplan.
Analysis

Centre Wellington Context

Centre Wellington is a Township in Wellington County, known for its picturesque landscapes, rich history, and
vibrant community life. Formed in 1999 through the amalgamation of the Townships of Fergus, Elora, Nichol,
Pilkington, West Garafraxa, and parts of Eramosa, Centre Wellington offers a blend of rural tranquility and small-
town charm. The Township is located in the heart of southwestern Ontario on Treaty Lands and the Traditional
Territory of the Anishinaabe and the Haudenosaunee. It is within easy driving distance of major urban centers like
Guelph, Kitchener-Waterloo, and Toronto and is situated along the scenic Grand River.

With a current population of 31,093 Centre Wellington is expected to grow to 39,5472 residents by 2033 and
58,200 by 2051.3

Centre Wellington is governed by an elected Mayor and 6 Ward Councillors. Cultural Services for the Township is

12021 Centre Wellington Census of Population Summary, Statistics Canada https://www12.statcan.gc.ca/census-
recensement/2021/search-recherche/productresults-resultatsproduits-eng.cfm?Lang=E&GEOCODE=202150504531.

27023 Community Profile, Centre Wellington, Economic Development pg. 7.

3 2051 Population, Household and Employment Growth Forecasts, Wellington County, 2051 Population, Household & Employment Growth
Forecasts | Wellington County
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based in and delivered from the Community Development Division.

Cultural heritage is deeply embedded in Centre Wellington, with its historic downtown areas, particularly in Fergus
and Elora, boasting well-preserved 19th-century architecture. Festivals and events, such as the Elora Festival,
Riverfest Elora and the Fergus Scottish Festival & Highland Games, draw visitors from across the province and
beyond, celebrating the area's artistic and cultural diversity. Township led events such as Culture Days provide
opportunities to celebrate local architectural, historic, cultural, and creative assets. Centre Wellington’s arts and
culture scene features an array of organizations including the Elora Fergus Arts Council, Cogs & Clockwork
Steampunk Festival, The Elora Singers, Elora Community Theatre, Elora Fergus Studio Tours and the Elora Centre
for the Arts, which host a wide array of performances, exhibitions, and workshops. throughout the year. A cultural
directory featuring Centre Wellington’s cultural assets has also been created.* Additionally, Centre Wellington is a
hub for community engagement and activities, with various parks, trails, community centres, and sports facilities
providing residents with a wide range of recreational options. The Elora Gorge, one of Ontario's most stunning
natural attractions, is a focal point.

Of special note is the Township-owned Fergus Grand Theatre. The theatre serves as an essential cultural asset,
enriching the community with an engaging mix of the best and brightest performing artists in Canada, and a
plethora of incredible local talent from right here in Centre Wellington. As the cultural hub of downtown Fergus,
the theatre showcases, plays, concerts, and a dynamic variety of other events, contributing significantly to Centre
Wellington’s economic, social, and cultural vibrancy. Its historic charm and accessible location provide a
welcoming space for audiences and artists alike, and it is a deeply-treasured community asset, with special
meaning for people of all generations. As a cornerstone of local arts and culture, the Fergus Grand Theatre
strengthens community bonds and plays a key role in supporting Centre Wellington's cultural identity.

Previous Township Culture-Related Plans
Centre Wellington Council previously approved the report Culture Matters, Centre Wellington Cultural Action Plan,
2013. The outcomes of that report included:

e Engagement with the community about culture.
e The development of a cultural map.
e A plan to guide Centre Wellington's economic and cultural growth.

o The plan outlined three theme areas - People, Places, and Potential and provided details on 7
goals with 33 recommendations to develop the vision of culture in Fergus.

In 2019, the Centre Wellington Parks, Recreation & Culture Master Plan was developed. The recommendations
included in that report were:

e #13. Continue to implement the Centre Wellington Cultural Action Plan, and annually report to Township
Council and the public to inform them of progress and achievements.

e #14. An Update of the Centre Wellington Cultural Action Plan should be undertaken by the year 2021. An
economic analysis quantifying the benefits and costs of the local arts, culture and heritage sector should
be integrated within the Update to the Cultural Action Plan.

e #15. Continue to create opportunities for Centre Wellington to provide direct and indirect support to
cultural programs, services and festivals/events through allocation of resources (including the
development of a sustainable Funding Strategy), marketing and communications, volunteer development
and/or the provision of space.

4 Centre Wellington Cultural Directory, Centre Wellington Cultural Online Directory - July 2024 (breken.com)
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Previous Township-Led Culture Consultations

Culture Community Engagement — February 2023

In February 2023, Township culture staff met with representatives of Centre Wellington’s festival and events
sector. Takeaways from that consultation that helped inform the development of the workplan are detailed in
Appendix 2 of this report and appear verbatim as they were communicated to Township staff.

Let’s Talk Culture Survey — February 2023
From February 14" — 28™, 2023 the Township conducted a Centre Wellington wide online survey to understand
what culture means to residents.

“We want to hear from everyone in Centre Wellington about their ideas and thoughts on culture. This input will
help us better understand how we can support the arts, creative, sporting, and social activities that help us build
community.” Mayor Shawn Watters

This survey was promoted through the Township’s social media channels, through posters in community centres,
promoted via an interview on local radio (Grand 101.1) and an article in Wellington Advertiser.

Between 260 — 264 responses were received (not all respondents answered all the questions).

Highlights from the survey responses that impacted the development of the workplan are detailed in Appendix 3
of this report.

Fergus Grand Theatre - Strengths, Weaknesses, Opportunities and Challenges Report

In the Fall of 2023, an analysis of the Fergus Grand Theatre’s Strengths, Weaknesses, Opportunities and Challenges
was conducted. As part of this work, a community consultation session was held and included the following
representatives.

Township of Centre Wellington staff

Fergus Grand Theatre staff and volunteers

Elora Community Theatre

Elora & Fergus Tourism

Freelance artists and musicians

Local Arts Presenters

Downtown Fergus Business Improvement Area (BIA)

Dance + Heart

Local businesses

Although the focus of the consultation was the Fergus Grand Theatre, the consultation revealed many insights into
various strengths, weaknesses, opportunities and challenges facing the Centre Wellington cultural community.
These insights, notably the need for greater funding, marketing, staffing and space support, informed the roles and
actions outlined in the Culture Workplan.

Moving forward, the work of the Fergus Grand Theatre along with that of the Culture staff will be instrumental in
supporting many of the actions detailed in the Culture Workplan

Documents & Presentations Reviewed
The following Township documents were reviewed as part of this project.

e 2023-2026 Strategic Plan Overview

e Center Wellington Economic Development Strategic Action Plan, 2019
e 2024 Corporate Business Plan

e Culture Matters, Centre Wellington Cultural Action Plan, 2013
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e Cultural Action Plan Report Card, 2019

e Centre Wellington Parks, Recreation & Culture Master Plan, 2019

e Community Guide Spring / Summer 2024

e The Elora Centre for the Arts’ September 2023 presentation to the Committee of the Whole
e 2023 Community Profile

e All content available on https://www.centrewellington.ca/

Current Community Development: Focus Areas of the Township’s Culture Division
The Township's ongoing cultural initiatives are centered around four key focus areas:

1. Connecting to Township Resources
Initiatives such as the Special Events Guidelines and the Community Impact Grant Program support
community access to Township resources.
2. Networking
Efforts include the creation of a Cultural Roundtable to foster collaboration and strengthen cultural
networks.
3. Diversity, Equity, and Inclusion (DEI) in Culture
Staff-led initiatives, like the Community Connect and the Diverse and Inclusive Programs, promote
inclusivity by ensuring diverse voices are heard and equitable access to cultural opportunities is promoted.
4. Communication and Marketing
Exploring ways to enhance the visibility of local arts and culture through website management and
strategic communications.

To sustain progress in these areas and ensure the Culture Workplan is integrated into existing Township
operations, each task in the workplan is clearly linked to these ongoing cultural initiatives.

Consultations
Diversity, Equity & Inclusion (DEI) Committee Brief

A briefing about the development of the Culture Workplan was presented to the Centre Wellington Diversity,
Equity & Inclusion (DEI) committee in March 2024.

The briefing provided an opportunity for the DEl Committee to learn about the workplan development and to
share how they felt they could best support the work.

It also provided the Township with the chance to share their desire to be intentional in considering the diverse
perspectives, experiences, and needs of individuals and communities to ensure fairness, equity, and inclusivity as
the Township moves toward the eventual development of a Culture Principal Plan.

With this, a meaningful relationship could be built between Township staff and the DEI Advisory and establish
reciprocal lines of communication to nurture and enrich the development of the workplan and future cultural
initiatives.

Interview Summary
e In May 2024, 6 interviews were held with a total of 9 individual stakeholders represented. As noted in the
Methodology section of this report, the stakeholders represented were the Elora Centre for the Arts,
Riverfest Elora, Wendy’s Favourite Things, Fergus Scottish Festival and Highland Games, Twilight at
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Templin Gardens, Fergus BIA, Elora Fergus Arts Council, Sensational Elora and the Elora Farmer’s Market.
Interviewees were selected by Township cultural staff.

The objectives of the interviews were:

e To gain an understanding of the strengths, challenges and opportunities facing Centre Wellington’s
cultural community as shared through key stakeholders.

e To understand from key cultural stakeholders the role the Township should play to support culture in the
community.

e Ensure alignment between the Culture Workplan for staff and the perspectives shared through the

interview process and revealed through related context research.

All interviewees were asked the same standard questions:

e Please briefly tell us about yourself and your connection to Centre Wellington’s cultural community.

e Inyour opinion, what role should the Township assume to support culture in Centre Wellington?

e How can the Township effectively collaborate with cultural community leaders and organizations to fulfill
that role?

e Inyour opinion, what are the key cultural needs and priorities within Centre Wellington that should be
addressed in a municipal cultural workplan?

e What strategies would you recommend for the Township to continue to engage with underrepresented or
marginalized cultural groups in its cultural programs and initiatives?

e What measures can be implemented to evaluate the impact of cultural programs and initiatives outlined in
the workplan?

e What potential challenges do you think the Township could encounter while implementing the cultural
workplan, and how can they be addressed proactively?

e How can the cultural workplan foster collaboration and synergy among cultural organizations, community
groups, and municipal agencies?

e What opportunities do you see for leveraging local assets, such as heritage sites or artistic talent, to
enhance the cultural vibrancy of our municipality?

e Are there any inspiring best practices, partnership and programming approaches, people, comparables or
model organizations we should investigate and connect with to enrich the workplan development?

e Do you have any final thoughts or advice for the Township as it develops this workplan?

A summary of key takeaways and themes that factored into the development of the workplan are attached as
Appendix 4 to this report.

Key Projects Open House & Mayor’s Town Hall

On May 30™, 2024, a Key Projects Open House & Mayor’s Town Hall was held. Attendees were presented with
three roles and associated actions the Township could assume to support culture in Centre Wellington as informed
by consultation data and desk research to date. Attendees were invited to vote on the actions they thought were
the most important for supporting culture in Center Wellington to help prioritize workplan actions. 175 people
attended the event. The results are captured below.
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Cultural Sector Trends and Opportunities

Understanding current issues and opportunities facing the arts and culture sector on a larger scale (provincial and
federal levels) is key in developing an informed and effective culture workplan. These trends both directly and
indirectly influence and impact Centre Wellington’s creative community.

Funding and Financial Stability:

Funding in the arts sector is lacking and not keeping pace with inflation. There have been cutbacks in funding at
various government levels while competition for existing funds has increased. For example, in 2023 the Ontario
government reduced Ontario Arts Council funding by $5,000,000 reducing support for diversity, equity and
inclusion initiatives; to Indigenous arts organizations and other marginalized or minority groups; and for innovative
artistic approaches. The OAC’s baseline grant from the province, excluding some one-time programs, has sat at
$59,937,400 for each of the past three fiscal years, according to its audited financial statements.® Federally, both
the Building Communities Through Arts and Heritage grant program and Canadian Arts Presentation Fund are set
to return to their 2007 funding levels in April 2026°. Donations and sponsorships have also become increasingly
competitive and require dedicated time and resources to prospect, research and pitch.

Inflation and lingering Impacts of COVID-19:

The culture sector is still recovering from the impacts of Covid-19 and is still fragile and dependent on support
from local governments to build sustainability and resilience within the sector. Increased operational costs,
including those for venues, materials, insurance, staffing, and security (especially to ensure safety at outdoor
events and other public gatherings) can exceed available funding and revenues. There is also increased precarity
being experienced by the creative sector. Increased real estate prices and gentrification are impacting cultural
venues and across Canada, particularly in Ontario, there is also an affordability crisis with increased housing and
food costs. In a recent Hill Strategies survey commissioned by the Cultural Human Resources Council (CHRC) a “key
finding of the survey is that many cultural workers are facing severe affordability challenges. Indeed, most are
financially stressed and dissatisfied with the affordability of their homes. For both indicators, the situation of
cultural workers is much worse than other Canadians.”’

Improving Working Conditions and Compensation for Arts and Culture Professionals:

In the same survey noted above, the analysis also revealed that many artists and cultural workers face precarious
employment, often with limited benefits and job security and that “Unpaid work is a very common practice in the
arts, culture, and heritage. Most cultural workers with an employment

position (69%) reported doing extra unpaid work, including 30% who do extra work ‘very often’.”®
Fueled by this and other inequalities in the sector, many arts organizations have begun to explore how to improve

3 "Ford government to drop $5-million one-time arts grants but maintain Ontario Arts Council base funding", Globe & Mail, March 17, 2023.
6 Canadian Association for the Performing Arts (CAPACOA), News, April 16th, 2024.

7 Severe affordability challenges for cultural workers in Canada, Hill Strategies, June 18 2024, Severe affordability challenges for cultural
workers in Canada (hillstrategies.com).

8 Ibid.
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working conditions and compensation for arts and culture professionals to create welcoming and equitable spaces,
mitigate abuses of power and harassment and to implement more living wage compensation models to prevent
expertise from exiting the sector. Examples of this work include Industry’s Safer Spaces Project®, Theatre Direct’s
Balancing Act™ and the City of Hamilton’s Musicians Fair Payment Policy**.

Accessibility and Inclusion:

There are various barriers to participating in arts, culture and events. Economic, geographic, and physical barriers
can limit access to arts and cultural events for diverse populations. Actions that arts organization are taking to
mitigate this include considering social inclusion and cultural equity to create welcoming spaces and places, in
promotional strategies to ensure relevant demographics are being reached, and in program planning to integrate
equity and anti-racism within all activities and initiatives.

Resources such as venue access guides to provide detailed descriptions of physical venues and amenities to
support people with disabilities and toolkits such as STEPS Public Arts’ Accessible Art and Placemaking Toolkit'? are
also being created to guide the creation and implementation of accessible and inclusive art.

Diverse and Intergenerational experiences:

With Canada’s ageing population® arts and culture organizations are considering more intergenerational
experiences and support to avoid aging in isolation. The anticipated diversification of demographics and
population increases also has arts organizations responding by providing opportunities for increased cross-cultural
experiences with an aim to enhance community cohesion and understanding through diverse cultural exchange.

Increased Cultural Tourism:

A report commissioned by the Ontario Arts Council identified cultural tourism as one of the fastest growing
tourism industries, with tourists tending to stay longer and spend more, than for example sports tourists.'*
Spending in Canada’s arts and culture sector is expected to trend upwards for 2024, with one national study
finding that one in five culture-goers plan on spending more this year to attend arts and cultural events.” The
same national study cited above also shows that one in five culture-goers look for arts and cultural experiences for
learning new things and a change of scenery.

Technological Shifts & Impacts on Audience Development and Engagement:

There is an increased adoption of digital platforms and techniques for production, distribution, and marketing,
requiring investment in technology and skills. Technology also poses challenges to culture and creativity with
needs to support increased digital literary and protections of intellectual property and copyright as the influence
of Al increases. With these technological shifts, there are changes in how people consume art and culture, with
more digital and on-demand options playing a prominent role. There has also been difficulty in attracting and
retaining audiences, particularly among younger demographics considering increased digital offerings. Audiences
are also making decisions about attending arts and culture events closer to the actual event date which has
impacted how arts and culture groups plan and budget for their operations.

S Industry Safer Spaces Project, https://www.industrypresents.com/safer-spaces.

10 Theatre Direct’s Balancing Act, https://theatredirect.ca/balancing-act/.

1 rair Wages for Musicians at City of Hamilton Events, Invest Hamilton, July 26 2021, https://investinhamilton.ca/blog/2021/07/26/fair-
wages-for-musicians-at-city-of-hamilton-events/.

12 Arts’ Accessible Art and Placemaking Toolkit, STEPS Public Art, 2024, https://stepspublicart.org/project/accessible-art/.

13 Canada’s seniors population outlook: Uncharted territory, Canadian Institute for Health Information, Infographic: Canada’s seniors
population outlook: Uncharted territory | CIHI.

14 Arts and culture tourism in Ontario has triple the economic impact, Ontario Arts Council, November 16t 2023, Ontario Arts Council - New

report: Arts and culture tourism in Ontario has triple the economic impact.

15 Arts Response Tracking Study, Business / Arts/NAC/Nanos, February 28 2024, Culture-goers feel joy, comfort and excitement when
thinking of attending art and cultural events — Expected spending in 2024 is now a net positive of +10 after a net negative of -6 in 2022
(Business / Arts/NAC/Nanos Research — Nanos Research.
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Climate Change and Sustainability:

There is a growing recognition of the impacts that climate change has on arts and culture. Notably, the intangible
cultural heritage of many communities including values, oral traditions, performing arts, and social practices, is at
risk.® Also, the effects of climate change on the severity of weather patterns and temperatures have impacted
many outdoor events requiring additional investment and creating additional uncertainty in their execution. To
help mitigate these impacts, arts and culture organization, such as the Hillside Festival are examining their carbon
footprint and are attempting to integrate sustainable practices in their policies, production and execution of their
programs, especially in the festival and event sector.!” Gatherings such as the Tri-City Series also explore ways for
the arts sector to come together to generate climate hope, nature and water stewardship, and build community
resilience.®

Reconciliation and Indigenous Relationships

Reconciliation and Indigenous relationships are increasingly central to the arts and culture sector, reflecting a
broader societal shift towards upholding the calls to action of Truth and Reconciliation and acknowledging and
honoring Indigenous histories, cultures, and contributions. Examples of this include the inclusion of Indigenous
perspectives in museum exhibitions, the commissioning of Indigenous artists for public art projects, and investing
time to build relationships with and to collaborate with Indigenous communities in cultural initiatives. Additionally,
organizations like the Canada Council for the Arts have prioritized funding for Indigenous-led projects, fostering a
more inclusive and representative cultural landscape.

Growing Understanding of the Social, Economic and Wellness Benefits of Arts and Culture Thereisa
growing understanding of the significant social, economic, and wellness benefits of arts and culture, that
collectively contribute to the development and health of communities across Canada. Research consistently
demonstrates that engagement in the arts can improve mental health, reduce stress, and enhance overall quality
of life. For example, art therapy and arts-focused social prescribing has been widely adopted in healthcare settings
to support patients’ emotional and psychological healing processes. Economically, the arts and culture sector is a
vital contributor to job creation and economic growth.® Statistics include:
e Arts and culture in Ontario directly contribute $27 billion annually to the provincial economy, representing
3.4% of Ontario’s GDP.?°
e There are more than 254,985 culture jobs in Ontario or 3.8% of total Ontario employment.
e According to the Federation of Canadian Municipalities, “arts, culture and heritage improve the ability of
municipal governments to influence local economic development by attracting and retaining a skilled and

talented workforce.”??

On a social front:

e 93% of Ontarians believe that arts activities help enrich the quality of our lives.
e 90% of Ontarians agree that an active local arts scene helps make a community a better place to live.?

16 Cutting Edge | Culture: the ultimate renewable resource to tackle climate change, UNESCO, January 4 2021, Cutting Edge | Culture: the
ultimate renewable resource to tackle climate change | UNESCO

17 Green Initiatives, Hillside Festival, Green Initiatives - Hillside Festival

18 Tri-City Series Arts Sector to Address Climate Anxiety, Waterlution, Tri-City Series Arts Sector to Address Climate Anxiety - Waterlution

19 Impact of Arts in Ontario, Ontario Arts Council, Ontario Arts Council - Impact of the Arts in Ontario

20 Provincial and Territorial Culture Indicators, 2020 (product perspective), Statistics Canada, June 2022.

21 Policy Statement on Social-Economic Development, Federation of Canadian
Municipalities, March 2016.

2 Impressions of the Impact of the Arts on Quality of Life and Well-Being in Ontario: Ontario Arts Council Survey Findings, by Nanos
Research for the Ontario Arts Council, March 2017.
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e 88% of Ontarians believe that if their community lost its arts activities, people living there would lose
something of value.?®
e 92% of Ontarians agree that exposure to arts and culture is important to individual well-being.*

As part of this understanding, arts organizations, funders and municipalities continue to gather qualitative and
guantitative data to keep illustrating how arts and culture enrich both individual lives and society as a whole.

Municipal Comparators

Considering these trends and to best respond to the needs expressed by their respective cultural communities and
stakeholders, many municipalities are increasingly adopting roles that emphasize collaboration, investment and
promotion.

This strategic shift involves partnering with local artists and cultural organizations and strengthening relationships,
providing financial support and investment in diverse arts and culture projects, actively promoting cultural
activities to enhance community engagement and cultural vitality and integrating culture into all aspects of
municipal planning. By embracing these roles, municipalities aim to foster a vibrant cultural landscape that not
only enriches the community but also stimulates economic growth, social cohesion and ultimately creates great
places to live, work and play.

Collaboration
Collaborative municipalities recognize the opportunity that exists within leveraging the strength of local cultural
assets by seeking connections and facilitation.

In their Culture Plan, A Catalyst for Culture 2014-2024, the City of Waterloo explains their role in supporting
culture, “The city does not need to develop cultural content. That talent already exists within the community.
Rather the city must embrace responsibility for creating an enabling environment where the community’s cultural
vision can be achieved.”*

Similarly, Milton, Ontario, a municipality that has and that is expected to continue to experience rapid population
growth, shares in their culture plan “Milton uses a networked convener model to accomplish cultural work. This
collaborative model breaks down silos within the community and creates stronger relationships between the
municipality and the community it serves. This approach requires collaboration within and across municipal
government and with the wider public, private and non-profit sector. Through collaborations, there are
opportunities to share responsibility and pool resources in a more impactful way.”2®

Other collaborative approaches include hosting ongoing gatherings between the municipality and culture
community to identify opportunities, discuss challenges, share resources and to strengthen relationships amongst
culture groups. Examples of this include Minto, Ontario’s Cultural Roundtable.

The Roundtable aims to:
e Support community led solutions to issues identified by the Cultural Roundtable or the community at
large.

e Encourages leadership and innovation.
e Facilitates networking and information exchange.
e Serves as a sounding board for ideas and actions.
e Reviews policies related to culture.

23 |bid.

24 |bid.

25 Waterloo’s Culture Plan: A Catalyst for Culture 2014-2024, pg. 6.
26 Here to Stay: Milton Culture Plan 2021, pg. 10.
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e Supports the integration of cultural development plans into related Town plans (i.e. Official Plan and
Strategic Plan)

Another example is Richmond Hill, Ontario’s annual Culture Summit for artists, creative industry professionals,
cultural organizations, students, volunteers and culture lovers to network and learn more about arts and culture in
Richmond Hill.

In Hamilton, Ontario both the Creative Xchange a free quarterly, casual meet-up with a focus to bring together
Hamilton-based music, film, fashion and other creative industries and the Special Event Advisory Team (SEAT), a
team made up of staff from various municipal divisions who ensure that events have all the necessary permits,
permissions, and insurance in place to help keep events healthy and safe for all concerned, are initiatives that
encourage collaboration and position the municipality as a facilitator to ensure that arts and cultural activity
originating from the community is supported.

Investment

It has been demonstrated through numerous studies that investing in arts and culture contributes positively to the
community on a myriad of social, economic and wellness levels. Recognizing this return on investment and how a
robust arts and culture community is essential to business and resident attraction strategies, many municipalities
have and continue to assume funder and investment roles to bolster cultural projects, events, and institutions that
enrich the community's social fabric, enhance quality of life, and drive economic development.

The funder and investor roles are especially important for municipalities to play as obtaining support on a local
level is a necessary step for artists and organizations to demonstrate to access funding on provincial and federal
levels. When municipalities invest locally, it also deters creative talent and industries from relocating to other
municipalities with established systems of investment.

Many municipalities have established arts and culture funding programs. Highlights to note include the City of St.
Catherines Cultural Investment Program that is “designed to support the creative sector and strengthen the
overall cultural ecosystem in the City of St. Catharines. The program invests in arts and cultural activities to
enhance our public life in the community.” The program “is funded through a diverse range of sources, which
include the Tax Levy, Civic Project Fund, FirstOntario Performing Arts Centre Ticket Surcharge, Mayor’s
Fundraising, and Special Events Parking Fee Redirect.”?” Also, Greater Sudbury’s Arts and Culture Grant program
that “stimulates the growth and development of this important sector, increases its potential to attract and retain
a talented and creative workforce, and is an investment in the quality of life for all residents.”?®

Cities such as Kelowna, British Columbia offer different types of grants to support their arts and culture
community: general operating grants, project grants, organization development grants, community art grants,
professional operating grants plus grants that specifically support events.

In Brampton, a range of grants are offered through its Advance Brampton Fund for small or new projects, to
develop existing projects, or amplify established large projects with a goal to

encourage grantees to move towards project strength and sustainability by enhancing their ability to

lead well-managed and meaningful work in the local non-profit sector and Brampton community.

The City of Barrie recently conducted a review of their Cultural Grants Initiative to highlight the gaps,
inconsistencies and limitations in the existing program to make the program more comprehensive, fair and in line
with the City's strategic goals and priorities. As a result of that review, Barrie renamed their cultural grants
program the Barrie Arts & Culture Investment Program - leaning heavily into the trending concept to position arts
funding as a strategic municipal investment. “This positions the grant program as one that strategically invests in

27 cyltural Investment Program, St. Catharines, Cultural Investment Program - St. Catharines (stcatharines.ca)

28 Celebrating Arts and Culture in Greater Sudbury, Greater Sudbury, Celebrating Arts and Culture in Greater Sudbury
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Barrie arts and culture at all stages of the creative life cycle. As such, it provides multiple points of entry into the
program and builds Barrie’s identity regionally, provincially, nationally and internationally through continued
investment in the development and sustainability of its arts and culture sector.”?

Promotion

The August 2023 report, Ontario Arts and Culture Tourism Profile findings revealed that “the average arts and
culture trip has nearly triple the economic impact of non-arts and culture related trips*° [and that] analysis
demonstrates that the economic impact of arts and culture tourism ripples out beyond artists and arts
organizations into local economies, job creation and growth. It also shows that arts and culture activities are an
important factor in why travelers choose to visit Ontario.”

In the 2021 the Canadians’ Arts Participation, Health and Well-Being report conducted by Hill Strategies, the
analysis shows that “There is a strong connection between cultural participation and overall health.” and “There is
solid evidence of a connection between cultural participation and mental health.”3!

Buoyed by this and many other such studies, it is no surprise that municipalities are also embracing promoter and
advocacy roles to highlight the breadth, depth, uniqueness and impact of their arts and culture community. This
promotion is not just geared towards external stakeholders but also includes strong internal promotion to support
the growing trend of cross-sectoral collaboration to holistically integrate arts and culture into all aspects of city
planning.

An example of this role is exemplified by Halton Hills, Ontario. A municipality with a population of 62,9513% Halton
Hills serves as a strong comparator to Centre Wellington in that their population size is slightly above what Centre
Wellington is expected to grow to by 2051 and hence, can serve as a good roadmap to follow. Halton Hills also
owns and manages a municipal theatre, a unique cultural characteristic shared with Centre Wellington

The Halton Hills Cultural Services division works under the “Create Halton Hills” brand, developed in collaboration
with the Town’s Communications division.

As part of their promotion and advocacy efforts, Halton Hills produces an annual State of Culture report that
includes engaging infographics and statistics. “It articulates the value of culture, the strong community support for
cultural programs and opportunities, and provides an overview of the Cultural Services division and its programs to
strengthen the creative sector by providing professional development, funding supports and new opportunities for
programming and public engagement. Community partnerships and collaborations are vital to the successful
delivery of Cultural Services.”*

In Port Moody, British Columbia the municipality assembled the Mayor’s Arts and Business Coalition Task Force
(MABCTF) “with a mandate to identify opportunities to strengthen the City of Port Moody’s branding as ‘City of
the Arts’ and to make recommendations to Council on the same.”3*

29 Barrie Arts and Culture Investment Program — 2022 Program (Implementation of Recommendations — Cultural Grant Program Review,
City of Barrie (Report ECD011-21115 November 22, 2021)

30 Arts and culture tourism in Ontario has triple the economic impact, Ontario Arts Council, November 16t 2023, Ontario Arts Council - New

report: Arts and culture tourism in Ontario has triple the economic impact.

31 canadians’ Arts Participation, Health, and Well-Being, Statistical Insights in the Arts, Canada Council, March 15 2021, Canadians’ Arts
Participation, Health, and Well-Being | Canada Council for the Arts

32 Statistics Canada, Profile table, Census Profile, 2021 Census of Population - Halton Hills, Town (T) [Census subdivision], Ontario
(statcan.gc.ca)

33 state of Culture 2022-2023, Create Halton Hills, https://www.haltonhills.ca/en/explore-and-
play/resources/Documents/StateofCulture2022-2023A0DAFINAL May8.pdf

34 New Mayor’s Task Force to help strengthen Port Moody’s branding as City of the Arts, City of Port Moody, March 30 2023,
https://www.portmoody.ca/en/news/new-mayor-s-task-force-to-help-strengthen-port-moody-s-branding-as-city-of-the-arts.aspx
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Port Moody has a comparable population to Centre Wellington of 33,535% and is also projected to have strong
population growth relative to the comparator areas from 2021 to 2041. This growth will be at a rate of 28% to
reach a total population of 50,000 people by 20413,

Nearby, Vancouver offers multiple promotional opportunities to its arts and culture groups ranging from poster
and brochure distribution to its community centres to transit shelter advertising.

In partnership with Arts Network Ottawa, the City of Ottawa has created an Artists in Residence in Government
program, “a paid opportunity for artists that aims to address unique civic challenges and reframe traditional
approaches and solutions by connecting artists with municipal government staff and community.”%’

Finally, many municipalities such as Barrie have created culture specific social media channels — Creative Barrie - to
highlight the work of local arts and culture groups while also serving as a needed forum to connect arts groups to
the community and to each other.

A Culture Workplan for Centre Wellington
Centre Wellington’s Culture Workplan details the roles the Township can play to support culture and the actions it
can take to achieve successful outcomes.

e A Connector & Facilitator
e A Funder & Investor
e A Promoter & Advocate

These roles were identified through a combination of reviewing consultation data, trends and opportunities in the
arts and culture sector but also by looking at the roles other municipalities have assumed to best support culture
in their communities to align with good practice.

Ultimately, the Culture Workplan is a unique Centre Wellington specific approach that includes 3 roles, 13 actions
areas and 33 tasks with a goal of strengthening Centre Wellington as a place where culture thrives, where it can
include and be experienced by all and where culture is kept top of mind until a new standalone culture plan can be
created. Some of the tasks included the plan includes work that is already being worked on by Township staff using
existing staff resources.

Explanations for each role and action area are provided below. The detailed workplan with information on specific
tasks, outcomes, timelines (1-3 or 4-7 years), and alignment with the Townships’ Strategic Plan and ongoing
project work being done by Township staff is attached as an Appendix to this report. Additional long-term tasks,
(8+ years), that emerged as a result of the consultations and research but that are not included in the workplan’s
7-year timespan have been provided to Township staff for future consideration.

A CONNECTOR & FACILITATOR

Creating networking opportunities, sharing knowledge, and encouraging collaboration among artists,
cultural organizations, businesses, and community members.

ACTION AREAS

Workshops and Learning Sessions
Offer workshops, training sessions, and educational opportunities tailored to the scale and needs of artists

35 statistics Canada, Port Moody 2021, https://www12.statcan.gc.ca/census-recensement/2021/dp-
pd/prof/details/page.cfm?Lang=E&SearchText=port%20moody&DGUIDIist=2021A00055915043& GENDERIist=1&STATISTIClist=1&HEADERIis
t=0

36 Development Growth Projections, City of Port Moody, Development Growth Projections - City of Port Moody

37 Artists in Residence in Government, https://www.artsnetottawa.ca/artistsinresidence
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and cultural organizations to enhance their skills and capacity. (e.g., Grant Writing, Marketing, Board
Management etc.)

Establish Networking Events

Organize regular informal and formal networking events to bring together artists, cultural organizations,
businesses, sponsors, potential investors and community members to foster connections and
collaboration with the Township, art service organizations and each another.

Development of Guidelines and Resources

Create toolkits, resource documents, and checklists to support cultural organizations and their activities.

“One-Stop Shop” - Centralized Services
Assist cultural organizations in navigating relationships with Township divisions by providing a single point
of contact for all culture-related matters.

Diverse Community Outreach

Build relationships with diverse communities in the Township (includes both ethnic diversity and
geographic diversity i.e., all communities in Centre Wellington) to ensure inclusivity and representation of
diverse communities in cultural programming and events and to foster a sense of community engagement
and belonging.

Volunteer Development

Develop volunteer capacity, connect volunteers to various arts and culture opportunities and encourage
arts and culture groups to do the same.

Ongoing Feedback Meetings

Host ongoing meetings, “pulse checks” and feedback sessions with arts and culture groups throughout the
year to understand their needs, challenges, and suggestions for improvement.

A FUNDER & INVESTOR

Investing in local cultural organizations and culture professionals by providing funding and other types of
support

ACTION AREAS

Financial Support

Providing financial support in a variety of ways to bolster local cultural organizations in the cultural sector.
This can include but is not limited to:

In-Kind Support

Providing non-monetary support and utilizing Township-owned assets such as venues, equipment and/or
resources to aid cultural organizations in their endeavors.

Other Supports
Facilitating the sharing of assets among cultural organizations, such as equipment like water carts and

other resources such as information about available funding opportunities, to maximize efficiency and
effectiveness.

A PROMOTER & ADVOCATE

Supporting the importance of arts and culture in local government and pushing for policies and initiatives
that help the arts and culture community as well as actively promoting arts and culture events in the
Township through social media, newsletters, and community event calendars.
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ACTION AREAS
Promotion and Advocacy

Advocate for the importance of cultural investment and its benefits to the community through public awareness
campaigns and advocacy efforts.

Marketing Support

Providing marketing assistance to promote cultural events and initiatives, enhancing their visibility and reach
within the community.

Creative Activation of Public and Private Spaces

Engaging local artists and residents to beautify and activate public spaces such as parks through art installations,
events and performances, contributing to placemaking efforts.
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e Appendix 4: Interview Summary

24| Page



| 5¢

$924N0S3Y pue saujaping Jo Juawdo|ana(q - €T ealy UondY

3unayJen pue

*Ajlunwwod Jno jo
ssauj|om pue yyeay ‘Ayanoe ayi snosdwy -

sdnoJ3 a4nynd pue sye ppD 404 sa1yunlioddo Supliomisu

one o o} S oN S ng -y
. m_w_u”wﬂc\_%\_ J ‘Auadsoud €0l AJ1auapl 0] ‘suolleziuesio JIAISS S SNOLIBA YHM JI3UU0) AR S P 17
BESAISN J1WOU0J3 40} SUOIHPUOD Y3 21e3J)) -
SunayJe pue *Aylunwwod J4no jo sdnoJ3 aunynd pue
uoneduNWWo) Ssau||am pue yijeay ‘Auaioe ayy anosdwy - o SHE A\\D PUB S3SS3UISN( |EI0] UM SUOIIBIOQR||0D puk suoljelioge||od
3updomian ‘Auadsoud LOAY 3updomisu Joj saiiunuoddo Ajluapl o] v|g sndua pue SJy-Sssaulsng 493104 - €°7°'T
J1WOU0I 10} SUOINPUOI 3Y] 31e3U) - V|9 40|73 ‘9243Wwo) Jo Jaqueyd AMD 3yl YHMm 193uuo)
3unayJen pue
uoneluNWWo)
*Ajlunwwod uno jo
24n3jn) pue |3q , sdnoJ8 a4n1jnd pue sye s,MD
SSau|[am pue yijeay ‘AyAioe ay3 anosdwy - Jwwing aunyn)
3upjuomisnN €01 T 1s3uowe uo1}3UUO0d pue Suluied| paleys Joy Ayjunjuoddo
‘Auadsoud Su11IN2209Y 1SOH - 22T
$924n0SaYy ue apinoad 0]  Hwwng ai4n3jn), Suldindd0aJ 1SoH
J1WOU0J3 10} SUOIHPUOI 3Y3 21e3J) -
diysumo]
03 Suidauuo)
*Ajlunwwod Jno jJo sdnou3
SUBLIOMIBN ssau||am pue yijeay ‘Aniainoe sy snosdwy - o 94n3|nd pue siie p\D 1sSuowe sdiysuolle|al uayidualis 9|qelpunoy
’ ‘Ajluadsoud EOIT pue 4931504 01 (Ajjenuuelq Jo Aj4a34enb *9°1) sdn 199w 40399S |e4n3ind ysi|qesi - t'e'tT
J1WOU0JD 10} SUOIHPUOI 3Y1 31edJ)) - SHe |ewJojul Je|n8aJ 1s0y O] d|geipunoy |eJnyn) e aieal)
SJUIAZ SunjAOMIBN Ysi|gersy - Z'T eady uondy
*Aylunwwod Jno jo
3upjiomiaN sdnoJ3 aunynd pue sue p\D 404 sapuade 3uipuny
ssau(|om pue yyeay ‘Ayanoe sayj anosdwy - sdoys)Jom
$924n0SaYy : €01 T |eJapa} pue |elduIA04d ‘|BI0] SNOLIBA WOU) S9AI1BIUDSDIdD .
diysumo] Ariadso.d yum sdoysy4om uipuny 43440 01 #O1YH YHM 91el10ge||0) Bulpund 3Npu0y - T'T'T
: J1WOU0Jd 10} SUOIHPUOD BY3 93edJ) - : : :
01 8uipauuo)
suoissas Sujuieaq pue sdoys)doM - T°T 34y UOIIY
(saeap) HOLVLIDVS
uawudiy 33loud uawudi|yY 9202-£20¢ ue|d d1391e4} s|ieyaq ysel
_ V'S € _ S aulppwIL _ A '8 HOL1D3INNOD ‘T 9|0y

Ueld SO

24n3|n) :T xipuaddy



obed|oz

SunayJe pue
uoneduNWwo)

*Aylunwwod J4no jo

salinbul peole|al a24nljnd pue syie

c521n0Ss ssau||oam pue yiyjeay ‘Ayiaioe sy anosdwy - 0 JOJ 0}jU] 10BIUOD PUE SPVA ‘S|00] ‘S924N0SaJ pale|ad a4n3jnd $924n0SaYy
Q_;mEso._m._ ‘Auadsoud BERT pue s1Je ||e 03 SHul| apiroad 03 911sgam diysumo] ayl uo SHY 9zl|eJiuad - T'&'T
y J1WOU0293 40} SUOIIIPUOI BY3] 21e3l) - U0I123S 3JN3|NJ puk Sle Pazi|eJiuad e ajowold pue aleal
01 SUIBUUOY ! } np Yl aieal) bk }yndp He pazijeJ} ] P 1ea.D
SIIIAIDS pIzijeslud) - ,doys dois-auQ,, - 'T €34y Uo1dY
‘diyspiemals [euswuodiAud Sujuoidwey) -
*1930eJeyd anbiun s, Ajunwwod
ay3 Supueyua ajiym yimoas Suideuelp - S]USAD pue S|eAI1Sa} 2onpoad 03 sassad0.4d |edidiunwi

592.n0S3Y e I5_,S_F.»Fuc.hosuuﬁ30 o . " €017 Mumms%c maq_,o._.mp w._*E su_o ue mw._m MD djo _3 .m. IN9 8ujuued
diysumo| : 4 : NP 194 P! JUSAJ SuUI|wedlIS - T'E'T

031 8uipauuo)

ssauj|om pue yyeay ‘Ayanoe ayj anosdwy -
‘Auadsoud
J]WIOU0I3 1O} SUOI}IPUOD BY3 33edJ) -

UOI1BWOJJU| S)Ied puB aul|p|IND JUaA] |e1dadS e 21e3.4)




| £¢

yoeqpaaq SuioSuQ - £°T a4y UoNdY

SunayJe pue
uoedIUNWWOo)

*Ajlunwwod Jno jJo

$1333UN|OA

3uyJomianN SSau||aMm pue yijeay ‘Alaioe ayi anoadwj - JOJ S}J2Ud(q pue saseqelep J93UN|OA JO JUSWdO[3A3p Y3 SJUDAJ uOoI1}IU30I9Y
$924n0SaY ‘Ayiadsoud €Al YdJeasal 03 0S|y "9J1Ud)) SIOIUS dJed BLIOWIA pue aJ1eay| J99IUN|OA I1SOH - €°9°T
diysumo| J1WOU0J3 10} SUOIHPUOD Y3 93e3J) - 9Y3 1€ SJUIAS UOIHUSZ0I34 J3JUN|OA }SOY O} SNUIIUOD
031 Suioauuo)
Alunwwod ayy
Sunayie *AllunWwWOod N0 JO SSau||am pue ul 3|gejieAe sainiunoddo Ja31uNn|OA JUSAS puk 3un3nd ‘sue
yoeaJinQ Jaajun|op
pue uoliesiu yijeay ‘Alainoe ayiy anosdwy -*Ajuadsoud €017 SNOLIEA 3Y1 3UIIN0 01 SN[ 3IIAISS |BIO| puk siadojanap e
nwwo)3upJomiaN J1WOU0J3 40} SUOIHPUOD BY3 93e3J) - Ajlunwwod ‘}4e3s uojzeasdsd diysumo] ‘sioj|asunod '
2oueping ‘suayaeal [0oyds ysiy |e20| YHUM 331e40ge||0D
Buna3IeIN pue *Ajlunwwod Jno jo
uoleduNWWo) ,
- Ssau||am pue yijeay ‘Auaioe ayi anosdwy - e SHjauaq pue sainiunlioddo J331UN|OA 34N NJ pue s1ue p\D I
AEsEL ‘Ayuadsoud SUI|3IN0 01 MY OjU| JB3IUN|OA 34N} N pue sUy ue dojanaq OjU| J933UN|OA 91e3JD - T°'9'T
o5, L BEIVEE J1WOU0I 10} SUOIHPUOI 3yl d1e3U) -
juswdo|aAaq 4991UN|OA - 9°T B34y UOIIY/
Sunayie pue *Ajlunwwo? uno jo S32UBAJI3SCO puk sAepijoy pa3ou 40 uoiHU30d34
uollealuNWWo) ssaul|am pue yyeay ‘Ayaioe sy anosdwy - ul s9oual4adxa pue sainunyioddo Sujwwesdoud apinoid 03 Suiwweus8oud
2inyn) pue |3d ‘Auadsoud BELT sdnoJ3 Jayio pue diysumo] ay3 Joj saiyunlioddo Ayauapi Jepus|e) |ednyn) - €°G'T
J1WOU0Jd 10} SUOIIPUOI BY1 31edJ) - ‘Jepua|ed [eJn}jnd B 31e3J4d 33NIWWO) |37 Y3 p|noys
SunayJe pue *AJlunwwod J4no jo saijiunpoddo uoilesoqge||0d Ajlzuspl 03 pue sapiunyioddo
uoledunwwo) ssau||oam pue yiyjeay ‘Aniaioe sy anosdwy - 1USAS puk 34n31jnd ‘sue sdiysumo] Jo aieme aJle S UNWWOo)
2inyn) pue |3d ‘Auadsoud €0l Aay1 aunsus 03 sdnoJ43 |eanynd pazijeuiSiew pue 3SIAIP 3sJaAIg @8e8u3 - 2'S'T
Supjiomian J1WOU0J3 40} SUOIHPUOI 3Y3 21e3J) - yum sdiysuoirejas uio8uo uieluiew pue yiim 193Uuo)
SunayJen pue *Aylunwwod J4no jo -
uolneduNWWo) SSau|[@m pue yijeay ‘AuAizoe ay3 anosdwy - R 291IWWO))
SR (2 [0 Rk €01T 94n3|nd diysumo] uo saiepdn apinoid 03 993HWWO0) T m
A1osinpy 13@ s, diysumo] ay3 yiim 91ediunwiwio)
SupjuomiaN J1WOU0Jd 10} SUOIHPUOD BY3 93edJ) - ‘
yoeaslnQ AHunwwo) 3s43AIQ - §°T B34y UONIY
T ] S .B_c:Ec.hoU Jno jo SauI[apIND JUaAT |e1dads s,diysumo |
O RIIGE) SSQu|[@Mm pue yijeay ‘AuAizoe ayy anosdwy - S@n 91 SE ||[9M SE SJUDAS puk |BAIISD) paliwJiad ||e uo s|ielap uol3edIuNWWOo)

SupjuomiaN

‘Ayuadsoud
J1WOU0Jd 10} SUOIHPUOD BY3 93E3I) -

apinoud 0} uoiewJoul 939|dwod pue Ajdwil yum papiaroad
9JE SUOISIAIP P91934JE JUDAS pue 4e3s diysumo] ainsul

JUSA3 |lel|ded - ¢ ' T




| 8¢

1oddns J9Yy1Q - £°¢ a4y Uondy

*1930e4eyd anbiun s Ajlunwwod
9y3 Supueyua 3jIym yimou3d SuiSeuey -

AYIAIOB JUBAS pue 34N} Nd ‘sue

$92JN0S?Y *Ajlunwwod Jno jo Joddns o] "s9oeds JuaAl JOOpPINO J3Ylo pue seze|d ‘syued sal|in
diysumo | Ssau||aMm pue yijeay ‘Alaide ay3 anoadw - EAT 94n3nj pue 3ullsSIxa 01Ul Sa131|10e) 98e4031S pue ‘WooJysem Anjioe4 93eu893u) - 7°2° T
01 3ul399UU0) ‘Auadsoud 291em ‘0J4pAy 91ea391ul 03 saiunoddo Ajlauspi
21WOU0Jd 10} SUOIHPUOD Y3 93ed) -
SunayJe pue .
S Ajlunwwod Jno jo 1502 pulj-ul JO PaJNpPaJ B 1B S3IHAIIIE Pale|aJd 3N} nd
.mwu?omwm Ssau||am pue yijeay ‘AuAioe ayy anosdwy - e pue s1e Jay3o Jo / pue saouewlopad ‘|esieayal ‘a8elols saoedg
AR ‘Ayuadsoud 40} pasn g p|nod sadeds 3say] ‘asn |ednynd 4o} sadeds |eanynd Ajauspl - 1°2°d
REN RIS J1WOU0J3 40} SUOIHPUOD 3Y3 91e3J) - paumo diysumo] Ajiauap| 01 44e1s diysumo] Yiim SJoan
Hoddng pul)-uj - 'z eady uondy
0UeUIDNOT
9|geulBISNS pue 3AIIBAOUUI 3PIAOIY - sdnoJg aunynd pue sue
$924n0Say *Aylunwwod J4no jo MO 4O Spasu 8yl Su1l9awW Ul SSBUDBAIIIRLD pue Aduaidiyle weusdoud
diysumo ssauj|am pue yiyjeay ‘Ayiainoe sy snosdwy - B LT S} 84nsud 01 3 wea3oud 3yl MaiAaJ 0S|y “wea3oud jueto Ajunwwo) - T'T°¢
01 8uiauuo) ‘Aiadsoud pun4 JU3WlSaAU| Allunwwo) ay3 JaAI|Sp 03 3nUlIU0)
J1WOU0J3 40} SUOIHPUOD BY3 93edJ) -
yoddng |eldpueul - T°z ealy UoRIY|
(s1eap) HOLS3ANI
juawudily 13foid JuaWusIY 9Z0Z-€20T ue|d d13a1ens alijau] s|1e1aq ysel T 52 O
ERNEIETGY:]
9|CeUIBISNS pUB SAI}BAOUUI SPIAOI( - OIS
Sunayie pue *Ajlunwwod uno jo $91891€41S UOIIBIIUNWIWO))
uoiedIuNWWo) SSau||am pue yijeay ‘AuAioe ayy anosdwy - Bl SU3 LAIM §oBGP334 pUE UOKEdIUNWILIOD BUl0BUO 133504 Allunwwo) adueyul - ' 2T
01 spoylaw 3usixa a8eJand| pue Spoylaw mau ysi|qeis3
‘Auadsoud
J1WOU0JD 10} SUOIHPUOI 3Y] 91edJ)) -
9JueuJaN03
9|CBUIRISNS pUB DAI}BAOUU] SPINOI( -
SR e *1930eJeyd anbiun s, Ajunwwod \ Ajlunwwod ay3 ul suiayied pue
OGS ay3 Suipueyua ajiym ymmoad SuiSeue - cEn T S9NSS| ‘SS900NS YJeJ] pue AJIJUSpI 0} pUB PAP|OLUN SBIIAIIOE 1UBWISSaSsy dn-moj|o4

3upjiomiaN

*Allunwiwod Jno jo
ssauj|om pue yyeay ‘Ayanoe sy anosdwy -
‘Ayuadsoud
J]WIOU0I3 10} SUOI}PUOD BY3 33edJ) -

MOY puejsiapun 03 92e(d 3.3 Sal3IAIIe Jofew Ja3je
‘sdnoJg a4n3nd pue s1ie A\D Yim dn moj|o) 03 SnU3U0)

JU3A3 NPUO) - T'L'T




| 6¢C

$924n0SaYy Ssau|[am pue yijeay ‘Auaioe ay3 anosdwy - SIUDAD |BJ0]| 40} uoiowo.d we.So.
diysumo] ‘Ayaadsoud €01T 9AI13094J9 9pinoad 03 suauueq Jo Janola3ueyd Alswil syl [P ) .m
01 unpauuo) 31WOU0ID 10} SUOIHPUOI 3Y1 31edJ) - 94Nnsud 0} weJ3o4d Jauueq diysumo| 1Ua4und Yl MIIASY s o
sunayJe ue SI| 32e3UO0D eIpaW e pue
HSHEN p *Alunwwod J4no jo ¥l 1981 P P
uoleduNWWo) s S91891e41S S9pPN|2Ul 1BY] 9SN 0} WSY] JO} PUE BIpaW |BIJ0S
Ssau||am pue yijeay ‘Alaide sy snoadwy - 21npado.id
$92JN0S?Y €01T diysumo] uo paJeys ojul J19y3 aAeYy 03 Mo||0} 03 sdnou3
‘Auadsoud 3unayJe 9InquasIa - T°C°€
diysumo| 94N3|N2 pue sye A\D 404 9pIng 924n0S3J SUOIILIIUNWIWOD
21WOU0Jd 40} SUOIHPUOD BY3 93edJ) -
01 Sunoauuo) pue ainpad04d SuirayJew e 31nquUISIp pue azijeuld
1oddng Sunayue - ¢°€ ealy uoiny
*Ajlunwwod Jno jo
SunayJen pue s uonyisinboe adew pue uojssiwaad
ssauj|am pue yijeay ‘Aniainoe ayy anosdwy -
uoneduNWWo) Ausdsoud LOlY asn 98ew| uo sia3weded Suipnjpu| “A3iAI3OE 34N} ND Aseuqi] 98ew| 91e34) - €°T°¢
M pue sue p\D jo Aseaql @3ew) ue dojaAsp 01 snulUO)
J1WOU0J3 40} SUOIHPUOD BY3 21e3J) -
‘Allunwwod uno jo
Sunayse pue Ssau||am pue yijeay ‘AuAioe ayi anosdw susledwes SIUBWIAA3IYD
RSAIEN P IS PUE YIESY “AUN . _ €01T ssauaJleme d1|qnd JaYy3o pue s1sod eipaw |e1d0s elA sdnoJud } 1oV
uoledunwwo) ‘Ayuadsoud |e207 93e4Q3|3D - C'T°¢
94N3}|NJ pue SlJe |eJ0]| JO SIUBWIA3IYIE Y3 9zIuSoday
J1WOU0I 10} SUOIHPUOI 3Y1 31edJ) -
*AJlunwwod Jno jo
SunayJen pue
LOESILNWIWO ssau||am pue yijeay ‘Anianoe ayi snosdwy - o sal3lunloddo 1UaAS pue aun3jnd ‘slie |eJ0| aJeys 03 1uawadedu]
m.“_ .S>> 5 J ‘Ayuadsoud EOT SpJeoq |00Y3s pue S|ooyas |I0| Y3IM 303UU0d 03 aNuUi3u0) Allunwwo) |ooyds - T°T'¢
PHIOMISN J1WOUO0J?3 40} SUOIHPUOD By} 93edJ) -
Aderonpy pue uonowoud - T°€ ealdy uondy
(s1ean) 31V¥O0AQY
juawusi|y 199foud JuswusllY 9202-£T0T Ue|ld d1331ens s|ie3aq ysel
_ _ _ auljpwiL _ A '8 Y31LOWOYd ‘€ 3|0y
SunayJe pue SoUBUI3A0B JagwiadaQ ul pa1anpuod sisAjeu
XA P 3|qBUIEISNS PUE BAIJEAOUUI 3PINOI - €¢0c 439 @ ul paynp IsAjleuy D0MS
uonesuNWWo) UGS R 6 ay1 wou} sdulpuly ay3 uo uoissnasip dn-moj|o} e apn|dul ue|d ssauisng
$92JN0S3 : o} IM SIY] ‘Sue|d SSaulsng a4ninj 0lul saAleiul duijesodiooul 211e9 ueJo sndia
Y sSau[[oM puE Y3[eay ‘ANAi3oe ay3 anodw] - €01T [I!M Sy L Id Isng a.ninj olul saAllelIul \ 11 ! jeay] pues q
diysumo] Auadsoud 40} UOI39241p 218931BJ3S pue >2eqpPad) u99S ‘MIIAS 10} 9PIND pUB MIIADY - 2°'€'7
03 8uindsuuo : 1ouno) 0} ue|d ssauisng dJ1ed ueJo sndia4 ayl ywgn
1sul 9 J]WOU0Jd 10} SUOIHPUOD Y3 93edJ) - I 2 0 el 1Snq SHESHL puedd 4 943 Hugns
dunayJen pue
uoliledluNWWo) *Ajlunwwod Jno jo sjuswadedua
SupjiomianN SSau|[am pue yijeay ‘AuAioe ay3 anosdwy - o 10BJ3U0D J38.E| 01Ul S10BJIJUOD WD) HOYS ‘||BwS Sunieyg
$924n0SaYy ‘Ayiadsoud EOT 91EPI|OSUOD pUB ‘S324N0SJ BJBYS ‘SHSB] 91BUIPJI00D 0 92JN0S3Y 91BUIPJ00) - T'€'1
diysumo| J1WOUO0J3 10} SUOIHPUOD BY3 91e3I) - sdnoJ8 24n1jnd pue sye p\D S3|geud 1eyl WwalsAs e a1eald
031 8uioauuo)




obed|og

sunayJe pue
uoneduNWWo)

*Alunwwod J4no jo

‘(039 ‘sadedsianuls ‘syJed)

Ssau||am pue yijeay ‘Auanode sy snoadwy - udisa
$92JN0S?dY lI9M PUE LRIESY “AIAR H _ €01T s9oeds o1ignd pue sal|ioe} ‘sduipjing |edpiunw mau 4o 2=
‘Auadsoud NJOMUY 91eJ39U| - €°€°¢
diysumo | udIsap ay3 ul yJomue alesodiodul 0} sa13iunlioddo a1o|dx3
J1WOU0ID 10} SUOIIIPUOI BY1 d1edJ) -
031 Suidauuo)
SunayJen pue
BAEW P *Ajlunwwod Jno jo
uoneluNWWo) saljuawe
Ssau||am pue yijeay ‘AuAioe ayy anosdwy - ) , udisaqg
$924n0Say [ O1¥ Jay3o pue saunyonuais Aejd ‘saxoq A1lj1an ‘@4n1iuiny 19341S
‘Auadsoud pPa7-1SIMY 210Wold - Z°€°¢
diysumo] diysumo] jo udisap pal-1sie 404 sainiunyioddo ai0|dx3
J1WOU0J3 40} SUOIHPUOD Y3 21e3J) -
03 Suidauuo)
3unayJen pue suolleAlloe supewase|d
*Ajlunwwod Jno jo
uolelunWwWo) s Suneasd uj sdnoud aunynJ pue sye 1siSse 0} 324N0Sad
ssauj|am pue yijeay ‘Aniainoe sy snosdwy - yjoo
$924n0S3aYy [/ O1¥ e apinoJsd 01 pue uojdul||d M\ 341Ud) ul Juawa|dwi 03
‘Auadsoud Supjewaoe|d dojanag - T°€°¢
diysumo| pue J0j 3|qeins suolleAllde Ajijuapl 01 1y|oo] Supjewade|d
J1WOU0J3 40} SUOIHPUOD BY3 93E3J) -
01 Sunoauuo) |[edn1jn) e 93e342 puk s3d130e.d 3saq Supjewsde|d yaueasay
saJedg a1eAld pue dljqnd JO UOIIBAIIDY dAIEAI) - £°E By UOIIY
*1930e4EYd 3nblun s A}lunwwod s9oualiadxa
ay3 Suipueyus ajiym ymmoas SuiSeue - JUDAS puk 3JN3NJ ‘SHe ALD JO AIS1IBA B JBAOISIP SIOUSIA
3unayJe pue
LONEAIUNULILIO *Aylunwwod J4no Jo o pue sjuapisaJ djay o1 sapind pue sdew 3ui3e3us pue A831e41g
het J SSau||am pue yijeay ‘AuAioe ayy anosdwy - EOT 91ep-031-dn dojaAap 03 #O1Y Y1IM JJOAN "SISSSE 84n3jnd pue SuipuiyAepn adueyu3 - g'z' ¢
‘Ajuadsoud sue Jo Jaquinu J3eaJ48 e 1y y3iy Ajaaisayod oy A8aleuis
J1WOU0JD 10} SUOIHPUOI 3Y1 31edl) - 98eusdis SuipuljAem ainynd pue sue A\ ay3 puedx3
3unayJen pue
uoledunwWwo) *A}JlunWWOd JNO JO Ssau||am pue ausgam diysumo] uo y3iysiy pue Aio1al!
$924N0S?Y yyjeay ‘Arianoe ayy anoadw --Ayuadsoud /01t A1jus s19y3 a1epdn Jo ppe 03 sdnoJ3 JUdAS pue ain3jnd ‘sye e1n1NA S1EN(EA ¥ ] ..n_
diysumo| J1WOU0Jd 10} SUOIHPUOD Y3 91edI) - 93eJ4noou3 "a1ep 01 dn si AJ019241p |BININI S,M\D MBIADY [EANND SIENTEA - P28
031 8uidauuo)
Sunayue ue Auunwiwos ano 4o u018ulI||9/\ 943Ud) 0} UOIIBISIA PUB Ul 3S319]3Ul
RSAIEINP ssauj|om pue y3yeay ‘Ayiaioe sy anosdwy - Actlllism 913UJ 01 UOREISIA P '3 !
uolneduNWWo) €01 T J91e248 493150} 03 SJ90U3N|JUI WISIINO] pUe S1S1JN0}Y |el3ualod | WSIINO] S1Y 910Wold - €°7°¢

SupjiomiaN

‘Ajuadsoud
J]WIOU023 10} SUOI}PUOD BY3 93edI) -

01 UOIJBWIOJUI 34NY|ND pue S1ie A\D dpIAoJd 03 anuiluo)

SunayJe pue
uoledIUNWWO)

*Aylunwwod Jno jo




obed| 1€

3unoyJen pue
uolneduNWWo)
24n3n) pue |3@
3upjiomiaN
$924n0SaYy
diysumo]
031 8uioauuo)

*Ajlunwwod uno jo
SSQu||9m pue yijeay ‘AuAizoe ay3 anosdwi -
‘Ayuadsoud
J1WOUO0J3 10} SUOIHPUOD Y3 91e3L) -

LO}P

SUOI1BAIIOE SAIIEAID pUEB J13SIHE Y3nodyl Sa1403s1Y 9sayl
Jnouoy 01 sajiunjoddo aJ10|dx3 ‘diysumo] ay3 Inoy3nouyy
s9oeds Jo sa1401s1y pue suidlio ay3 Jo Suipueisiapun
uddaap 03 SAIHUNWWOD SNOUSIIPU| YIIM MIOM

S911031SIH
Snouadipu| JOUOH - §'€"¢




Appendix 2: Culture Community Engagement — February 2023 (Detailed)

Why do organizers choose to host events in Centre Wellington

Connectivity, Community Building, Love for community, quality (world class), tourism, creativity, inclusion
and diversity (opportunity to participate {guest, volunteer, organizer}), accessibility, mentorship, passion &
energy, personal attachment, collaboration and respect, appreciation, small town feel, forward thinking
without forgetting the past, making a difference in people’s lives, variety of social outlets for everyone,
interesting places (Bissell Park, Templin Gardens), Cultural Resource Centre — Sharing Resources.

How do you define Culture?

Festivals are currently in silos — need to find ways to connect.
Is all of the different creative and artistic pursuits.
Is new cultural citizens to the community.
o how do events overcome any language barriers?
Is a way to reach out to everyone.
Is to become of what we are all (collective culture).
Is growth through inclusiveness (How can we improve this without simply “ticking the box”).
Is how we live everyday.
Is individual and community.
In Fergus is often described as a quaint Scottish Town by history and definition but that excludes 90% of
the population.

Who in our community influences culture?

Citizens (demands, requests as consumers).
Tourism — people visiting the events.
Youth.

Festival and Event Organizers.

Council and Municipal Staff.

Business Owners.

Funders.

Location — proximity to Toronto.

What were the impacts of Covid on your event?

Lack of volunteers.

Lost vendors over the years.

Increased costs.

Sponsorship dollars are down (not as available).
Forced creative thinking (provost patio).
Disconnect with Funders (Grants).

Decreased availability of labour.

Vendors are requesting money upfront.

How can the Township Support / What are the current hurdles / How can we collaborate?

Lack of Spaces.
o not enough 500 seat areas suitable as a concert hall.
= churches and theatre are 250 max.
o Studio space.
o Storage space.
o Accommodation — lack of does impact attendance.
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Municipal requirements for running events are different from previous years.

o Washroomes.

o Parking.

o Logistics (emergency lane for first responders).

o Garbage/recycling.

o Shuttle program to support Festivals in Fergus.
Availability of Storage Space.
Some sort of forum to discuss.

o lLe. Chat group, festival classroom, app.

Collaborative opinion on Cultural Resource Centre items (voting process).

Parking — enforcement communication.

Marketing Support to locals and tourists.

Kiosk — cross pollination.

Calendar of Events to make sure we are not crossing over.
Promoting other events at your event.

Have festival and event organizer meetings throughout the year.

33| Page



Appendix 3: Let’s Talk Culture Survey — February 2023

Culture can mean many things. Which of these activities do you think of as cultural? (Check all that

apply)
Attending a festival/community event (i.e., Riverfest, Canada Day, Farmers Market) 244
Performing arts 230
Visiting a museum/art gallery/heritage site 229
Visual arts (drawing, filmmaking, painting, photography, sculpting) 202
Literary arts (fiction, drama, poetry) 195
Outdoor recreational activities (trails, parks, river activities) 190
Eating in a restaurant 163
Social justice activities (attending cause-based events, fundraisers) 158
Going to the library 142
Going to the cinema 141
Organized sports 129
Using or learning a language 122
Cooking at home (traditional/international cuisine) 118
Practicing your faith 112

What cultural activities do you participate in?

Attending a festival/community event 152
Cooking at home / eating at restaurant 82
Outdoor recreational activities 75
Organized sports 68
Theatre 64
Museum 61
Visual arts 54
Going to the library 48
Art Gallery 47
Music 37
Participating in Local Service Groups / Events 37
Local Markets 31
Going to the cinema 23
Practicing your faith 21
Social justice activities 19
Fundraisers 18
Volunteering 15
Heritage 11
Supporting Local Shops 10
Literary arts 9
Using or learning a language
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Environment

Dance

Community Engagement

Family History / Traditions

Municipal/Council Meetings

Schools

Seniors Centre Activities

Agriculture
LGBTQ
Travel

[ U FEN F NN I OO F OO I O I O T W I

How does Culture Support a Thriving Centre Wellington?

Not at all 2

Very Little
Average 30
Somewhat 66
To a Great Extent 158

How would you rate the availability of the cultural events in CW?

very poor 2
below average 17
no opinion 10
average 141
above average 91

Where do you learn about what is happening in our Community?

Social media 208

Neighbours/friends| 172

Events and activities | attend 169
Word of mouth/friends or family 169
Newspaper 166

Radio 92

Township website 63

Other 17

| rarely or never receive information on local cultural events and activities 8

How can we strengthen Culture in Centre Wellington?

funding and other support 55
encourage/increase/welcome diverse programs and events 49
increased advertising/promotion 34
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more events and programs for community

w
o

N
O

Inclusive events ($S)

events for all ages

=
o

find ways to promote local involvement and shop local (local discounts, "CW dollars")

keep existing and add more greenspaces

create a transit system

improvements to trails

more financial / mental health support for citizens in need

create a safer bike system

more initiative from local businesses and more local businesses and restaurants

Encourage volunteerism
reopen the cinema

more events in Fergus

continue to have surveys/host community engagements

new arena/indoor walking track
encourage environmental initiatives

downtowns to be pedestrian friendly

improve parking

stop funding the same people

free advertising for organizers

more welcoming to LGBTQ and Indigenous Groups

Rl |RrRr|Rr|IN[NMINMINVNW[wW|WwWw W d[D|ID|D |

shoulder season events

Survey respondents had the opportunity to provide additional comments. These comments are summarized below
(in no particular order).

Downtown Decline and Greenspace:
e Concerns about downtown areas deteriorating.
e Loss of greenspace is a significant issue.

Support for LGBTQ Community:
e Increased support for Pride and LGBTQ initiatives is needed.

Inclusivity and Event Diversity:
e Improvements seen but more inclusivity is needed.
e Lack of events during the winter.
e Need to promote local tourism to Elora and Fergus.
o Desire for more cultural diversity beyond the Scottish Festival.

Community and Nature Engagement:
e River access should be available to all.
e Encourage local participation in events, showing local pride.
e More biodiversity and nature-related activities.

Inclusivity and Accessibility:
e More inclusive activities for children.
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Support for homeless and mental health services.

High costs of events and activities are a barrier for attendance.

Need to focus on the entire Township, not just Elora.

Event Promotion and Offerings:

Improve advertising of events.

Increase film/music offerings and bring back the cinema.
More cooking classes and Township funding.

Support for religious and cultural festivals.
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Appendix 4: Interview Summary

e Key cultural needs and priorities

o Arts and culture funding should be on par with sports/recreation and not compete with other
causes.

o Financial support from the Township is important for cultural groups to sustain operations.

o The Township needs to allocate a dedicated budget line for culture, recognizing its importance
alongside parks/recreation. Currently culture is an afterthought with limited grant funding.

o Provide low-barrier micro grants for grassroots cultural events/groups.

o Lack of affordable, suitable performance/studio spaces is a major challenge for arts groups.

o Major festivals/events need dedicated funding streams and support that recognizes their
significant economic/cultural impact.

o Support for the Fergus Grand Theatre, Elora Centre for the Arts, Seniors Centre, Youth Hub.

o The Township needs to commit to truly supporting culture.

o Making programs accessible to marginalized groups through funding/affordability.

o Focus on preserving and enhancing natural and cultural heritage, as well as supporting cultural
festivals and events.

o Concern that there is no dedicated budget line for culture - it gets tagged onto parks/recreation.

o Need for fixed, mindful allocation (of budget) recognizing culture's importance for it to thrive.

o Current grant funding model is inadequate and treats culture as an afterthought.

o Lack of affordable, suitable performance and studio spaces with good acoustics/sprung floors.

o Intentional outreach and programming for the growing diverse population.

o Importance of being more inclusive of diverse cultures and providing programming/facilities for
different cultural activities.

o Emerging recognition (for culture) to be more integrated across divisions.

o Overcoming siloed approach within the Township administration to foster cross-departmental
collaboration.

o Implementing measures to evaluate impact of cultural programs/initiatives.

o Recognizing the importance of arts to community wellbeing, social connection, and employability.

o Recognizing mental health benefits of arts, especially for youth.

o The Township should explore ways to make cultural programs more accessible, especially for
youth, recognizing the mental health benefits of the arts.

o Volunteer burnout

o Ongoing collaboration and communication between the Township and cultural groups is crucial for
effective planning and implementation.

o Improve communication, follow-through and inclusivity between Township and cultural groups.

o Foster more collaboration and relationship-building among cultural organizations.

e Role of the Township in supporting culture
o Build cultural infrastructure, not just sports facilities, as the community grows.
o Provide accessible spaces for people to engage with arts and culture.
o Continuing to support existing cultural facilities/events while planning for future growth.
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The Township should actively support local theatre, festivals, and events to enhance cultural
offerings, community pride, and economic benefits. Cultural tourism has a significant economic
impact, generating substantial revenue for Ontario.

Offer funding to support the work of existing arts and cultural organizations.

Provide financial support through grants, loans to key cultural groups and startups.

Offer more focused grants for heritage, arts, galleries, and artists.

Dedicated funding streams for major festivals/events based on economic impact, separate from
smaller community grants.

Provide in-kind resources (e.g., equipment, promotion) to support cultural events.

Funding for economic impact studies to quantify cultural/tourism value.

Facilitate communication between cultural groups and Township staff/council.

Maintain online listing of upcoming cultural events.

Need a centralized point of contact/department to connect community groups.

Township marketing support for major events to promote regionally/provincially.

The Township can play a leadership role in fostering collaboration between cultural groups.

e Collaborating with the cultural community

o

o

o

0O o0 0O 0O 0o o 0o 0O O O o o o o

Leverage the expertise and spaces of arts organizations to deliver Township programs.

Take a leadership role in connecting cultural groups and facilitating collaboration.

Effective collaboration with cultural leaders and organizations can be achieved through regular
meetings, workshops, and partnerships at local, regional, and provincial levels.

Potential challenges include communication issues and community consultation. Proactive
measures include clear communication strategies and collaborative projects to ensure community
involvement.

Foster synergy by including collaboration criteria in funding programs, encouraging co-
presentations at events, sharing resources, and acting on input from cultural organizations and
community groups.

Maintain strong communication between cultural groups and Township.

Establish committees with Township and cultural group representatives.

Township can take the lead in convening groups.

Provide guidance on grants, funding sources, volunteer recruitment.

Encourage collaboration by creating opportunities to work together.

Single point of contact to streamline communication with Township.

Comprehensive event planning guide/checklist to clarify requirements upfront.

Open dialogue - get stakeholder input before launching new programs/initiatives.
Follow-through on commitments (e.g., banner rotation program).

Don't isolate/exclude smaller groups but have separate peer forums for major festivals.

More informal meetups to build rapport among cultural leaders.

Developing strong ties with the Arts Council is key to collaboration.

Need for ongoing conduits, not just one-off consultations - share results, follow through.
Collaboration between the Township and arts organizations is key to effectively supporting and
promoting arts and culture.

Improved communication and collaboration between the Township and cultural groups is needed.
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o Provide clear guidelines/checklists for events to navigate municipal requirements.

e Engaging underrepresented groups

o The DEI committee can help ensure inclusive policies and practices.

o Equity, diversity and inclusion should be a priority, with intentional outreach to engage diverse
groups.

o Goto where the people are (e.g., newcomer cafe) to understand their needs.

o Collaborate with arts organizations who have connections to diverse communities.

o Building relationships with marginalized groups, training staff to understand their backgrounds,
ensuring accessibility to programs, and incorporating their feedback into future initiatives.

o Recognize and create partnerships with Indigenous communities.

o Provide inclusive facilities (e.g., cricket fields) and programming (e.g., yoga, crafts).

o Incorporate diverse cultural elements in Township-led events like Canada Day.

e Measuring impact

o Track quantitative data like attendance, social media reach, volunteers engaged.

o Capture qualitative data through stories, anecdotes, participant feedback.

o Report on new cultural spaces/assets created and relationships facilitated.

o Measure through resident and visitor satisfaction surveys, economic impact assessments, the
number of partnerships formed, the diversity of community amenities, and regional/national
recognitions.

Potential for annual evaluation reports highlighting initiatives, partnerships, contributions.
Gauge sense of community belonging and inclusiveness.

Township to highlight successes of major festivals to council.

Surveys and open-ended feedback channels are starting points.

Hard numbers are tricky but qualitative impacts should be captured.

o O O O O O

The Arts Council did a COVID impact survey which could be a model.

e Leveraging Local Assets

o Raise awareness of underutilized sites like Templin Gardens.
Incorporate public art/murals to highlight history and significance.
Highlight heritage buildings with plagues noting original owners/uses.
Develop self-guided tours of heritage sites.
Support established arts events like studio tours.
Use unique heritage sites/spaces for special cultural activations.
Collaborate with local artists/performers for distinctive programming.
Dedicated municipal billboards/advertising for promoting local events.
Leverage local assets/talent in creative ways to enhance cultural vibrancy.

o O O O O O O O ©o

Leveraging local assets like heritage sites, artistic talent, community groups to enhance cultural
vibrancy.
o Leverage natural assets like the Grand River for tourism/attractions.

o Leverage existing collaborations between community groups.
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