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onservation Authorities in Ontario

* | ocal agencies
organized on a
watershed basis

* Integrated watershed
management

e Balance human,
environmental and
economic needs
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History of the GRCA

 Inthe 19" and 20"
centuries, clearing the
land and urban growth e
took a high toll on the S
natural system |

« 20" century issues:
floods, drought, poor
water quality




History of the GRCA

* Business leaders
pushed for watershed
agency

* Link between a healthy
environment and g
economy l

« 1934 - they established
the Grand River Conservation Commission

»

- A'ﬁ’/ y vl




History of the GRCA

1946 — Conservation
Authorities Act

1948 — Grand River
watershed
municipalities
established the

Grand Valley
Conservation Authority

EROSION

B CONTROL PROJECT

GRAND VALLEY CONSERVATION
AUTHORITY







About the Grand River Watershed
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GRCA Strategic Plan
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GRCA Strategic Plan (2022-2024)




GRCA Strategic Plan (2022-2024)
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Area Operations
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Conservation Areas

Shand Dam (1942) and
Belwood Lake CA

Luther Marsh WMA (1952)
Conestogo Lake CA (1958)
Elora Gorge CA (1954)
Pinehurst Lake CA (1955)
Rockwood CA (1964)
Byng Island CA (1966)
Laurel Creek CA (1970)
Brant CA (1971)

Shades Mill CA (1972)
Elora Quarry (1977)
Guelph Lake CA (1979)
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Interdepartmental Synergies




Local Belwood — GRCA Interest

1.Shand Dam

2.Belwood Lake reservolir

3.Belwood Lake Conservation
Area

4.Hunting Areas

5. Cottage Lot Program

6. Belwood Lake Village boat
launch

/.Elora Cataract Rail Trall







Property and Natural Heritage

Property Team Natural Heritage Team
« Conservation Lands  Management Plans
* Lease Administration * Forest Management

* Property Management
 Acquisition/Disposition

Wetland Management
Partnerships and Programs




GRCA Landholdings

« Municipal e.g. Maintenance Agreements
« Agricultural e.g. Ag leases

.« Recreational e.g. Trail Agreements




GRCA Landholdings

7@, Belwood Lake Cottage Lots
9/ Road and Lot Map

* Residential Tenancy Program

* Cottage Lot Program

_/’i‘\\ Conestogo Lake Cottage Lots
N/ Road and Lot Map



GRCA Landholdings

e Commercial:

— Service clubs (sailing, summer camps, etc.)

— Private companies (billboards, storage buildings, cell phone
towers, etc.)

— Commercial licenses (largest commercial license- Chicopee
Ski Club- Kitchener)




Developing watershed scale
plans

Tree planting, ecological
restoration and monitoring on
GRCA lands

Managing forests on GRCA
lands

Supporting conservation
authority management plans






2024 GRCA Budget

Revenue by Category
2024 Budget: $34.4 million

(2023: $33.2 million) 5% = Category 1 Municipal
Apportionment

26% :
General Operating Expenses

Municipal Apportionment

= Category 2 Municipal
Apportionment

m Government Grants
48%
10%

m Self Generated

m Reserves



Township of Centre Wellington

2024 Operating Budget Summary
z- With 2023 Budget and Actual Results

Other Services - Grand River Conservation Authority

2024 2023/2024
2023 2023 Draft Budget Change
Budget Actual Budget $ %

Revenues
GRCA - Special Levy (115,951) (117,787) (117,560) (1,609) 1.4%

Total Revenues (115,951) (117,787) (117,560) (1,609) 1.4%
Expenses
GRCA - Capital & Operating Levy 115,951 115,793 117,560 1,609 1.4%

Total Expenses 115,951 115,793 117,560 1,609 1.4%
Net Budget Grand River Conservation Authority - (1,994) - - 0.0%

Major Changes Impacting This Budget

1. The GRCA levy is distributed between the Environmental Services budget and the tax supported budget based on the assessed value of
properties connected or not connected to municipal water/wastewater services. Properties not connected to municipal water/wastewater services
are assessed a special levy to fund the cost of the GRCA levy allocated to the tax supported budget.

2. The Township of Centre Wellington's portion of the total levy assessed by the GRCA in 2024 is $344,247. This represents a 2.58% increase
from the 2023 total levy amount.
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